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=Warwick

PUBLIC SCHOOLS

Philip Thornton, Ed.D., Superintendent
Warwick Public Schools

philip.thornton@warwickschools.org

TO: Philip Thornton, Ed. D., Superintendent

FROM: Anthony Ferrucci, Executive Director Finance & Operations

DATE: 05-06-20

SUBJECT: Executive Summary - Fy2021 School Committee ADOPTED Recommended Budget

Attached is Warwick Public Schools’ School Committee ADOPTED Recommended Local Budget for
Fy2021. By a vote of 4-1, this budget was ADOPTED at the School Committee’s sixth public budget
hearing on Wednesday, May 6, 2020.

Having started my career here in Warwick back on March 21, 2011, this year’s budget marks my 10%"
budget in which | have participated. | can tell you that it is also the most difficult budget the district has
pulled together during my tenure.

Before delving into the details contained within this budget, we have provided a very high level
summary of what to expect to see in this year’s budget request:

REVENUE is declining due to another state aid reduction: <$ 755,143>
EXPENSES rose, close to the ranges provided by both the +$7,592,589

School Department’s Finance Committee and the
Independent Program Auditor.

TOTAL Request for additional funds from the community. 458,347,732
This represents a 6.5% increase in local support.

While the amount of support needed has been identified through the course of this year, everyone at
the school department is in agreement that this amount is an extra ordinary request especially given the
economic conditions we face as a result of the coronavirus crisis.

The school department is continuing its attempts at reducing this request.

a) Ongoing analysis of student enrollment and student course selections that may provide
budget relief, at the expense of potential staff layoffs.

b) Ongoing negotiations with our bargaining unit.

c) Potential opportunity of taking advantage of this year’s closing of schools during the crisis
and purchasing non-reoccurring items for next year. This will be possible only if ALL revenue
that is budgeted is received. We hope to have a better understanding of how much maybe
available by late May, early June.
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PUBLIC SCHOOQOLS

Philip Thornton, Ed.D., Superintendent
Warwick Public Schools
philip.thornton@warwickschools.org

RE: Executive Summary - Fy2021 School Committee Adopted Recommended Budget, continued.

With the turmoil faced last year carrying over into this fiscal year, a number of unique initiatives were
undertaken to assist the district in developing next year’s school budgets.

The following is a list of the new initiatives undertaken with a summary statement as to their
recommendations or contributions to the school department’s development of the School Committee’s
Adopted Fy2021 Recommended Budget.

Program Audit: In support of additional local community support for the schools, the School
Committee commissioned an independent outside audit to offer an opinion on the fiscal
efficiencies within the school department and to offer potential cost saving strategies.

As of April 10, 2020, the program audit has been in progress for over 7 months. One public
report has been presented, twice publicly. The first time with the school department’s newly
commissioned Finance Committee and once at a public workshop at the Career & Technical
Center’s Tides Cafe.

According to the November 2019, Phase | report, page 67, the conclusion is: “Lastly, though the
District may encounter savings opportunities over time, at present, it should expect the need to
request approximately $8,000,000 more funds from the City in order to operate the District in
Fy21. Regardless of the outcome of Phase Il of this project, the District must explore contractual
concessions from its collective bargaining units.”

Excerpt copies of the report are attached to the budget and listed as Appendix B.

Finance Committee: In latter part of Fy2019, the Warwick School Committee commissioned a
Finance Sub-Committee. This Finance Committee ramped up during the summer of 2019 and
began meeting in early September, 2019. Their major achievement this year was the
development of a recommended school department five-year fiscal projection plan that was
presented to the School Committee for their consideration and adoption.

This recommended five-year fiscal projection plan was presented to the School Committee on
November 12, 2019. By a vote of 4-1, the recommended fiscal projection plan was adopted by
the School Committee.
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PUBLIC SCHOOQOLS

Philip Thornton, Ed.D., Superintendent
Warwick Public Schools

philip.thornton@warwickschools.org

RE: Executive Summary - Fy2021 School Committee Adopted Recommended Budget, continued.

Finance Committee, continued,

Summary results of the School Committee’s Adopted Five Year Plan, with the first year being
applicable to Fy2021, are as follows:

a) Seek contractual concessions during upcoming collective bargaining efforts. Fy2021
projection includes an assumption that $1 Million in contract concessions will be
achieved.

b) Total projected increase in local support needed in Fy2021 would be $6,128,087.

Locally Administered Pension Committee: Beginning in April 2019, changes were made to the
locally administered pension committee. By June, 2019, a decision was made to make a (S0)
zero contribution to the locally administered pension plan for the Fy2020 school year. This
decision was made based on the fact that in Fy2019, the school department contributed $1.8M
towards the pension plan which was between $550,000 to $800,000 over the actuary’s
September 2018 report that stated the minimum be $1,000,253 or an alternate contribution be
$1,248,580. (Note, the alternate contribution is based on paying down a portion of the existing
unfunded liability that exists for pension obligations for future retirees.)

According to the actuary’s December 4, 2019 GASB 67 & 68 pension report, the school
department’s unfunded liability went from 92.95% (Fy18) down to 91.55% (Fy19) during the
period in which the school department made a contribution in excess of the minimums noted in
the actuary’s September 2018 report. This means the unfunded liability owed to future retirees
went UP even though the school department contributed more than the minimums being
reported.

According to the actuary’s Actuarial report, dated February 7, 2020, the “minimum suggested”
contribution is $1,130,306 and an alternate contribution is $1,459,592. One of these amounts
should be contributed in the Fy2020 school year, however the current budget does not call for a
contribution for Fy2020.

A current concern regarding this pension plan is that since the school department has budgeted
a SO (zero) contribution in Fy2020, going into the next fiscal year, when the next GASB 67 & 68
Reports AND the next actuarial report is delivered in the fall of 2020, their recommendations for
minimum contributions will go even higher given the impact of the Fy2020 actions. for Fy2021;
the School Committee Adopted Recommended Budget is $559,592.
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PUBLIC SCHOOQOLS

Philip Thornton, Ed.D., Superintendent
Warwick Public Schools

philip.thornton@warwickschools.org

RE: Executive Summary - Fy2021 School Committee Adopted Recommended Budget, continued.

Warwick Teachers Union Contract Negotiations: The current WTU teacher contract expires on
August 31, 2020. As of today, a new contract has not been ratified. Given the Finance
Committee’s assumption and given that those assumptions may or may not come true and not
knowing if negotiated costs may or may not increase, the School Committee’s budget does not
include either a proposed cost savings or a proposed cost increase, other than contract
continuation costs such as steps, medical cost increase not being passed on to WTU members
due to fixed co-share amounts, etc. When negotiations are concluded and an economic impact
statement is prepared, those identified cost savings or cost increases will need to be dealt with
as a budget adjust/revision.

Seek Additional, New Grant Funds: Another initiative that has been a primary focus of both
school administration and the School Committee was to seek new grant funds that may relieve
pressure on the school operating budget while providing all Warwick students with new and
exciting opportunities.

Outlined below are three new grants recently secured by the School Department’s Curriculum
team that meets these objectives. The funds will not supplant current costs, (supplanting taking,
current expenses and paying them with grant funds is unacceptable by federal and state
grantors.) We will be using these funds to supplement new required programs, and purchase
newly required services and materials for programs that will be required in the near future.
These future requirements would have had to be funded by the school department, however
with the grant funds being awarded, they will relieve some pressure on the school budget,
beginning in the Fy2021 school budget year.

e Grant One was awarded to strengthen educators understanding of reading development to
support instructional planning. Twelve educators are planning to take advantage of this
opportunity. These educators will each be participating in over 100 hours of professional
learning over a two-year period.

e Grant Two was awarded to increase computer science instruction as well as work-based
learning opportunities. This grant provides $20,550 of funding for materials to meet
required upgrades of the computer lab at Toll Gate. It also provides another $24,000 of
funding to support professional learning for teachers as well as the cost of the Advanced
Placement Assessments for students participating in the Computer Science Pathway at Toll
Gate. If not for this grant, additional funds would have been sought through the school’s
operating budget to meet these desperately needed upgrades and professional
development.
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PUBLIC SCHOOQOLS

Philip Thornton, Ed.D., Superintendent
Warwick Public Schools

philip.thornton@warwickschools.org

RE: Executive Summary - Fy2021 School Committee Adopted Recommended Budget, continued.

Seek Additional, New Grants Funds, continued

e Grant Three was awarded to improve literacy at all four of our Secondary Schools. By
receiving this award, Warwick Schools will be able to meet the legal requirement of ensuring
that all students, K-12, are being instructed with materials that are aligned to the Common
Core Standards. This grant will provide $1,000,000 of funding that otherwise would have
had to come from the School Department’s operating budget. These funds will be used for
new ELA materials, professional learning on the materials, as well a professional learning on
improving the disciplinary literacy practices throughout our schools.

Community Request for Support:

e The attached budget provides detail on both the revenue and expenditures being
recommended. All of the School Department’s staff are acutely aware of the financial burden
being placed on the residents and taxpayers of the City of Warwick. We are prepared to work
with any and all community stakeholders as we will continue to strive to further reduce the
Fy2021 funding requested.

o If the School Committee’s ADOPTED Recommended Fy2021 budget is approved, the school
department’s budget next year will total $177,886,400.

Respectfully Submitted

Anthony Ferrucci
Executive Director Finance & Operations, Warwick Public Schools
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WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET — Fy2021
OVERVIEW OF THE BUDGET PROCESS-Fy21 Budget Calendar

ORIGINAL REVISED
BUDGET INSTRUCTIONS and FILES DISTRIBUTED Monday
TO ALL BUDGET MANAGERS December 30, 2019
PRINCIPALS SUBMITTALS DUE In RESPECTIVE Friday

DIRECTORS’ OFFICE February 14, 2020
BUDGET MANAGERS SUBMITTALS DUE IN Friday

BUSINESS OFFICE-WITH STAFFING PLANS February 28, 2020
BUDGET REVIEW MEETINGS by CORT Wednesday & Friday
March 11 & 13, 2020

Wednesday & Friday
March 11 & April 3, 2020

DIRECTORS REVIEW-STAFFING PLANS Friday Monday

FINAL BUDGET TO SUPERINTENDENT

PUBLIC HEARINGS WITH SCHOOL COMMITTEE

March 20, 2020

Friday
March 27, 2020

Monday
April 6, 2020

April 13,2020

Thursday
April 16, 2020

Tuesday
April 21, 2020

Thursday Thursday
April 9, 2020 April 23, 2020
Tuesday
April 28, 2020
Wednesday
April 29, 2020
Tuesday
May 5, 2020
BUDGET ADOPTION BY SCHOOL COMMITTEE Tuesday Wednesday
April 21, 2020 May 6, 2020
BUDGET DUE IN MAYOR’s OFFICE Thursday Friday
April 30, 2020 May 8, 2020



WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET -Fy2021
OVERVIEW OF THE BUDGET PROCESS-Submittal Process

A Budget Instruction packet was distributed to all District Budget Managers on December 30, 2019. The Budget Managers use a system called
Alio to electronically prepare their annual budget. For new staff and those that needed additional support, Alio trainings were held in early
January 2020.

After the initial submittals were made, the District’s Directors went about validating each Budget Manager’s request. In some instances, requests
were pared down due to budgetary constraints. On March 11, 2020, the first of two scheduled Central Office Review Team (CORT) meetings was
held. This CORT process is used to further validate each budget manager’s request. During this CORT process, the Budget Presenters all had to
address five issues:

a) Status of their Fy20 budget that is under their control

b) The Fy20 initiatives that are being addressed

c) Fy21 needs that were identified but not included in their request due to budget constraints
d) Fy21 total budget amount being requested

e) Fy21 initiatives that are planned within their requests

On March 12, due to the outbreak of the coronavirus crisis, the Fy21 Budget preparation was disrupted. Implementing Distance Learning
dramatically impacted the Fy21 budget preparation process. Re-starting the budget process began with the second scheduled CORT meeting
being held on Friday April 3™, nearly a month past the original planned date.

Based on feedback received during the CORT process a Proposed Non-Staffing Budget was developed and reviewed with the Superintendent.

With the nearly month delay, the planned staffing review which included reviewing student schedules and proposed requests for staffing was
put off until Monday, April 13, 2020.

On Friday, April 17, 2020, the Superintendent and his Directors finalized a Superintendent Recommended Budget for the School Committee’s
consideration.

The Superintendent’s Fy2021 Recommended Budget was first presented to the School Committee on Tuesday, April 21, 2020.

By a vote of 4 - 1 the School Committee ADOPTED an Fy2021 Recommended Budget on Wednesday, May 6, 2020.
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Warwick Public Schools
School Committee ADOPTED Recommended
Fy2021 Budget
May 6, 2020
$177,886,400

= Salary 56.8% = Fringe Benefits 24.3% = Qutside Services 1.5%
= Maintenance/Repairs 0.7% = Transportation/Tuition/Ins. 12.9% = Supplies & Materials 2.8%
= Equipment/Building Improve. 0.9% = Dues and Fees 0.1% = Debt Service 0.0%

= Fund Transfers 0.0%
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WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET - Fy2021
May 6, 2020
REVENUE - Commentary on Summary Analysis

Within the proposed REVENUE Budget, the following are the more notable items:
Local Appropriation from Real Estate Taxes $127,967,938; this budget amount is the current Fy2020 allocation. If the School
Committee’s budget were to be adopted AND if the city was able to fund the entire amount being requested, the school
department’s allocation for Fy2021 would amount to, $136,315,670. This increase of $8,347,732 represents an increase of 6.5%.
Re-Appropriated Fund Balance-The school department’s Fy2020 projects to be balanced with no substantive surplus projected to be
available to be brought forward.
The state has adopted a funding formula to calculate State Aid support. Within the Governor’s proposed budget, dated 04/10/20,
there is a recommendation to fund Warwick Public Schools based on enrollment figures from March 2020. The State Aid budgeted in
Warwick Public School’s Recommended Budget includes the Governor’s proposal allocation for Warwick plus a projected group
home and projected high cost special education targeted aid. In addition, further declining enrollment is being included in the School
Department’s projections as final awards are based on year end enrollment figures.

Summary of Governor’s Recommended
(Does Not Include Group Home or High Cost Special Ed)
Fy2020 Enacted Fy2021 Proposed Fy2021 Additional Change to Proposed Fy2021 Total Proposed Cut to WPS
$38,179,304 $37,747,785 <$239,270> <$670,789>

Summary of Warwick Public School’s State Aid Budget
(Includes Group Home and High Cost Special Ed)
Fy2020 Budget Fy2021 Proposed Fy2021 Total Proposed Cut to WPS
$38,734,372 $38,149,785 <$584,587>

School Housing Aid is being reduced as most construction work is being bond funded thereby reducing capital reserve project
reimbursements. Revenue reduction of <$126,380> is offset by expenditure reduction in Object Code 57202, Building
Improvements, <$316,794.>

State Grant is being reduced by <$150,000>, as this was a one-time award for technical assistance in preparing the Stage | and Stage
Il applications associated with the Phase Il capital plan, for a proposed bond referendum totaling $56 Million.

011



WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET — Fy2021
May 6, 2020
EXPENSE - Commentary on Summary Analysis

Within the proposed EXPENDITURE Budget, the following are the more notable items:
e Salaries and staffing are addressed in detail within the Staffing Supplement attached.
Within the staffing details, the following expense increases are noted:
Administration,

Steps & Longevity S 0
Human Resources Office Reorganization net 1 FTE Reduction <$ 138,395>
Salary Increase 2.5% All Staff Other Than the Executive Admin Team S 104,600
Re-Organization of Senior Admin & WELC S 32,000
Subtotal: <S 1,795>
Mid-Managers,
Steps & Longevity S 6,000
Human Resources Office Reorganization Salary Adj. S 27,708
Salary Increase 2.5% S 39,400
Breakage-Senior Staff replaced by newer staff <$  21,100>
Subtotal: S 52,008
WTU Employees,
NET Adds-Reading Teachers from Grants to Local Budget $ 750,000
Enrollment Decline 2 FTEs <$ 150,000>
Steps & Longevity S 842,000
Salary Increase 0% S 0
Subtotal: $1,442,000
WISE Employees
NET Cuts and Adds S 0
Steps & Longevity S 80,000
Salary Increase 2.5% S 315,000
Subtotal: S 395,000
TOTAL INCREASE Contract Commitments $2,147,900
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WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET — Fy2021
May 6, 2020
EXPENSE - Commentary on Summary Analysis, continued.

Fringe Benefits-there are two significant issues within this category.

a)

b)

d)

Health Insurance-By participating in the WB Health program with other municipalities and school districts Warwick has had
extremely favorable results over the many years Warwick Schools has been a member. For Fy2021, premiums are budgeted
to rise by 7%. This premium cost increase contributes $1.3 Million to the total increase.

Unlike either of the other three employee groups, the WTU has a fixed cost co-share within their labor contract. Any annual
premium increase is paid for by Warwick Public Schools. For Fy2021, the WTU co-share cost being absorbed by the district
for this year’s premium increase is $320,000. Total medical cost increase is $1,601,658.

Dental Insurance-By participating in the WB Health program with other municipalities and school districts Warwick has had
extremely favorable results over the last seven years. This year rates remain the same and are budgeted to be level funded.

State Pension-For Fy2021, the pension contribution rate increased over Fy2020. The Fy2021 rate is 14.50%. The Fy2020 rate
is 14.12%. The difference between these two rates is .38% which results in an effective rate increase of 2.69%. This cost was
offset by a reduction in the Defined Contribution cost for Fy2021. Total net increase is 1.8% for a total cost increase of
$240,000.

Non Certified Self-Administered Pension-Based on last spring’s review of pension contributions the school department made
a decision to not fund this program in Fy2020. Attached to this budget package is Appendix C, which is an excerpt of USI
Consultants’ annual Actuarial Reports from July 2018 and July 2019. It lists minimum and alternative suggested contributions
to this pension plan. Based on performance, the alternative listed in the July 2019 report is being budgeted. Total increase,
$557,798.
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WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET — Fy2021
May 6, 2020
EXPENSE - Commentary on Summary Analysis, continued.

Purchase Services, Supplies, Capital, Debt Service and Other are outlined below. Major increases affecting these categories are
noted with the intention that additional details will be provided by each District Director during the public presentation of their
specific budgets.

a)

b)

d)

Purchase Services (53xxx) the minimal increases across the board were somewhat offset by the reduction in Administrative
support. It is anticipated that the program audit requirements will no longer apply. Total Increase for the category, $47,390.

Property Services Purchased (54xxx) there is an increase in this category compared to the Fy2020 SC 03-03-20 Revised
Budget, $125,595. The most notable items have to do with the Program Audit recommendation to support Technology
throughout the District. Technology accounts for $78,000 of the total increase.

Other Purchased Services (55xxx) have expenditure increases that are most notable. This category compared to the Fy2020
03-03-20 Revised Budget, is increasing by $2,460,951. The two driving forces of this category increase are:
a) Transportation (in-district contract increases, regulatory requirements surrounding out of district transportation of
DCYF & McKinney-Vento students and state wide contractual increases. Increase of $1,051,292.
b) Out of district tuitions for special education, charter schools and other career and technical centers. Increase of
$1,329,005.

Supplies & Materials (56xxx), this category compared to the Fy2020 SC 03-03-20 Revised Budget, is increasing by $313,164.
The most notable items have to do with the Program Audit recommendation to support Technology throughout the district
and the district’s need to support curriculum development. Technology Related supplies is increasing by $174,136 and
supplies for the curriculum is increasing by $200,000. These increases are partially being covered up by budget reductions in
lines where staff bought or are buying supplies using Fy2020 funds saved due to the coronavirus crisis. This practice, while
helping in Fy2021, will lead to a structural deficit in budgets beginning in Fy2022.
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WARWICK PUBLIC SCHOOLS
SCHOOL COMMITTEE ADOPTED RECOMMENDED BUDGET — Fy2021
May 6, 2020
EXPENSE - Commentary on Summary Analysis, continued.

e) Capital & Equipment has an increase of $298,634, when compared to the Fy2020 SC 03-03-20 Revised Budget.

i) 57202 Building Improvements, is decreasing by <$316,794.> See Appendix A for details.

i) The most notable items have to do with the Program Audit recommendation to support Technology throughout
the district. Technology accounts for $498,000 between Technology hardware and software.

iii) Of note, the Technology hardware account would have been much higher, however the School Committee
anticipates using a four to five year lease to purchase the requested chromebooks for student use. Failure to
secure leases for this type of purchase may require an additional $475,000 be added to the hardware budget.

f) Debt Service and inter-fund transfers, Principal and Interest payments are out of the Fy2021 Budget, consistent with the
current Fy2020 Budget.

Overall, the ADOPTED Recommended Total Expenditure budget is $177,886,400 which is a 4.5% increase over the school department’s Fy2020
SC 03-03-20 Revised Budget.
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WARWICK PUBLIC SCHOOLS

FY2021 School Committee ADOPTED Recommended - Local Budget

As of 05/06/20

REVENUE
41210 Other Taxes-Local Gov Unit
41250 Re-Appropriated Fund Bal-COMMITTED
41250 Re-Appropriated Fund Bal-UNRESTRICTED
43250 Carryover-State Set Aside Funds
41310 Tuition from Individuals
41321 Tuition from Other LEA's
41656 Food Svc Sales-Vending
41701 Admis/Athletic Gater Recpts
41704 Summer School
41707 Other Fees
41750 Rev from Enterprise Activities
41751 Dining Room Revenues
41901 Rental Income-Bldgs/Fields
41920 Contribution Private Srcs
41924 Non-cash Contributions
41921 Instructional-Catergorical
41923 Administration-Categorical
41940 Textbooks Sales/ Rentals
41980 Refund Prior Yr Expense
41990 Miscellaneous Revenue
Subtotal Revenue from Local Sources
43101 State Operational Aid
43202 School Housing Aid
44501 Jobs Fund Grant-Housing Aid Appl. Assistance
Subtotal Revenue from State Sources
45202 Indirect costs
44202 Medicaid Reimbursement
Subtotal Revenue from Federal Sources
41240 Penalties and Interest
41520 Dividends and Rebates
45201 Fund Transfer In
46102 Pass Thru Clearing
46501 Extraordinary Items
46600 Claims and Settlements
46601 Insurance Proceeds
Subtotal Revenue from Other Items

TOTAL LOCAL FUND REVENUE

SUMMARIZED EXPENSES-By Category
Subtotal Personal Svcs-Compensation
Subtotal Employee Benefits

Subtotal Purchased Services

Subtotal Purchased Property Svcs
Subtotal Other Purchased Services
Subtotal Supplies and Materials

Subtotal Capital Equip & Property
Subtotal Debt Service & Misc

Subtotal Other Items

TOTAL LOCAL FUND SUMMARIZED EXPENSES

Surplus/<Deficit>
State Restricted Set Aside Net Carryover
Committed Funds-(GASB 54)

Net Unrestricted Surplus
EXPENSES-Detailed

FY18
Pre-Audit Yr. End
as of 10/22/2018

122,482,464.00
551,854.28
666,816.68
0.00
142,566.81
1,052,599.35
0.00
21,778.00
0.00

10,856.97
0.00
24,139.00
43,883.00
0.00

0.00

0.00

0.00

0.00

19,204.54
2,307.29
125,018,469.92
39,137,882.00
689,286.00
0.00
39,827,168.00
194,503.00
1,574,189.22
1,768,692.22
0.00

1,500.00

0.00

0.00

0.00

0.00

9,079.96
10,579.96
166,624,910.10

97,663,424.13
38,505,940.74
2,686,145.34
1,075,489.92
16,471,394.38
4,626,841.06
3,293,260.76
125,201.76
2,015,932.76
166,463,630.85
161,279.25

FY19
Yr End Under Audit
10/29/2019

123,982,464.00
157,447.00
0.00

0.00
168,999.90
1,018,321.26
0.00
16,427.00
0.00

7,627.24

0.00
45,095.00
75,658.03
0.00

0.00

0.00

0.00

0.00

19,699.88
475.00
125,492,214.31
37,360,492.10
333,491.00
0.00
37,693,983.10
208,415.76
1,429,692.10
1,638,107.86

15.00
40,462.25

0.00

0.00

0.00

0.00

0.00
40,477.25
164,864,782.52

98,030,510.12
39,216,877.89
2,348,249.54
1,199,087.30
18,726,171.73
4,413,363.03
2,260,127.98
109,941.11
459,148.47
166,763,477.17

(1,898,694.65)
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FY20
SC ADOPTED REVISED
3/3/2020

127,967,938.00
0.00

0.00

0.00
140,000.00
1,100,000.00
0.00

25,000.00

0.00

10,000.00

0.00

45,000.00
45,000.00

0.00

0.00

0.00

0.00

0.00

50,000.00
120.59
129,383,058.59
38,734,372.00
251,380.00
150,000.00
39,135,752.00
175,000.00
1,600,000.00
1,775,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
170,293,810.59

99,293,536.80
40,708,569.60
2,570,094.23
1,163,831.62
20,523,013.32
4,619,202.49
1,306,890.03
108,672.50
0.00
170,293,810.59
0.00

FY21
Super. Recommended
As of 04/21/20

127,967,938.00
0.00

0.00

0.00
140,000.00
1,100,000.00
0.00

25,000.00

0.00

10,000.00

0.00

45,000.00
45,000.00

0.00

0.00

0.00

0.00

0.00

50,000.00
120.59
129,383,058.59
38,149,785.00
125,000.00
0.00
38,274,785.00
200,000.00
1,600,000.00
1,800,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
169,457,843.59

102,188,604.73
44,245,198.14
2,800,112.81
1,304,426.80
22,984,464.39
5,232,366.19
2,494,564.67
188,930.00

0.00
181,438,667.72

(11,980,824.13)

Fy21
SC ADOPTED Rec.
As of 05/06/20

127,967,938.00
0.00

0.00

0.00
140,000.00
1,100,000.00
0.00

25,000.00

0.00

10,000.00

0.00

45,000.00
45,000.00

0.00

0.00

0.00

0.00

0.00

50,000.00
120.59
129,383,058.59
38,149,785.00
125,000.00
0.00
38,274,785.00
200,000.00
1,600,000.00
1,800,000.00
0.00

0.00

0.00

0.00

0.00

80,824.00

0.00

80,824.00
169,538,667.59

101,100,865.73
43,191,785.14
2,617,483.81
1,289,426.80
22,983,964.39
4,932,366.19
1,605,523.67
164,984.00
0.00
177,886,399.73
(8,347,732.14)

Fy21
Variance
SC ADOPTED Vs

SC Revised 03-03-20

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(584,587.00)
(126,380.00)
(150,000.00)
(860,967.00)
25,000.00
0.00

25,000.00
0.00

0.00

0.00

0.00

0.00
80,824.00
0.00

80,824.00
(755,143.00)

1,807,328.93
2,483,215.54
47,389.58
125,595.18
2,460,951.07
313,163.70
298,633.64
56,311.50
0.00
7,592,589.14
(8,347,732.14)



WARWICK PUBLIC SCHOOLS

FY2021 School Committee ADOPTED Recommended - Local Budget

SALARY
51110
51112
51113
51115
51115-PD
51132
51134
51135
51336
51339
51201
51203
51302
51303
51306
51308
51311
51322
51323
51324
51327
51332
51338
51401
51403
51404
51406
51407
51999

As of 05/06/20

Regular Salaries

Vacation

Professional Day

Substitutes Salaries
Substitutes for Curriculum Development
Department Head

Sabbitical

Retroactive Sal Prior Yrs

Class Overages/Spec Ed Ratios
Class Coverage

Regular Overtime

Event Coverage Overtime
Professnl Devel-School
Professinl Devel-District
Vacation Payoff-Severnc
After School- Instruct
Curriculum Work

Severence

Detention Coverage

AM/PM Supervision

AM/PM Supervision-Classified
Sick Payoff-Non Severance
Summer Pay-ESY
Stipend-Other

Stipend-Athl Director
Stipend-Athl Coach/Advsr
Stipend-Official/Athl Per
Stipend-Mentors

Other Contingencies
Subtotal Personal Svcs-Compensation

FRINGE BENEFITS

52101
52103
52109
52122
52123
52125
52203
52213
52204
52301
52302
52501
52710
52730
52902

Health

Dental

In-Lieu Pmnts (Buy Back)

Medical Ins-Retiree

Dental Buyback Payments

Dental Ins-Retiree

Teacher/Adm Pension ERSRI (DB)
Teacher/Adm Pension ERSRI (DC)
Private Pension

FICA

MEDICARE

Unemployment Insurance

Wrkrs Comp Premium

Wrkrs Comp MDCL-SIf Ins
Employee Assist Program
Subtotal Employee Benefits

FY18
Pre-Audit Yr. End
as of 10/22/2018

90,698,040.85
400,615.58
0.00
1,774,295.01
0.00
1,396,705.43
0.00
722,657.37
26,603.96
201,801.71
471,893.68
50,876.32
138,540.88
57,641.98
0.00
16,945.80
0.00
323,268.62
15,945.00
36,399.58
4,808.95
6,787.60
632,332.34
69,130.75
0.00
590,346.22
27,786.50
0.00

0.00
97,663,424.13

16,145,948.89
810,103.51
239,023.80
526,689.93
13,068.15
4,705.77
10,176,527.67
450,266.77
1,740,420.00
5,841,288.47
1,366,838.34
23,807.44
1,143,588.00
0.00
23,664.00
38,505,940.74

FY19
Yr End Under Audit
10/29/2019

90,568,204.28
621,349.48
0.00
2,056,752.52
0.00
1,709,049.19
0.00
68,882.54
260,010.77
244,573.28
143,038.78
84,648.94
28,563.15
134.16

0.00
20,061.24
0.00
747,551.77
16,917.00
35,588.63
6,173.48
9,894.00
718,926.10
71,920.43
0.00
593,827.88
24,442.50
0.00

0.00
98,030,510.12

16,284,570.50
793,341.53
233,495.00
483,563.22
13,592.14
(6,677.60)
10,334,533.02
462,743.95
1,800,000.00
5,840,797.12
1,372,661.69
260,920.32
1,319,977.00
0.00
23,360.00
39,216,877.89

Page 2 of 7

FY20
SC ADOPTED REVISED
3/3/2020

92,680,096.00
525,000.00
0.00
2,100,000.00
0.00
1,743,916.00
0.00
70,000.00
149,980.40
150,000.00
185,000.00
60,000.00
0.00

22.00

0.00
10,000.00
0.00
250,000.00
20,000.00
38,000.00
6,222.32
10,000.00
580,244.08
50,000.00
0.00
640,056.00
25,000.00
0.00

0.00
99,293,536.80

18,677,418.01
815,214.65
249,550.00
550,000.00
15,955.45
7,500.00
11,263,226.03
584,276.06
1,793.68
5,908,660.04
1,382,811.67
50,000.00
1,178,228.00
0.00
23,936.00
40,708,569.60

FY21
Super. Recommended
As of 04/21/20

95,121,174.15
525,000.00
150,000.00
2,100,000.00
127,100.00
1,700,930.58
0.00
70,000.00
150,000.00
150,000.00
175,000.00
60,000.00
41,400.00
125,000.00
0.00
10,000.00
0.00
250,000.00
20,000.00
38,000.00
6,500.00
10,000.00
600,000.00
83,500.00
0.00
650,000.00
25,000.00
0.00

0.00
102,188,604.73

20,304,575.78
810,000.00
250,000.00
500,000.00
16,000.00
5,000.00
11,650,245.58
482,079.13
1,459,592.00
6,082,553.28
1,411,152.36
50,000.00
1,200,000.00
0.00
24,000.00
44,245,198.14

Fy21
SC ADOPTED Rec.
As of 05/06/20

94,308,435.15
525,000.00
150,000.00
2,100,000.00
127,100.00
1,700,930.58
0.00
70,000.00
150,000.00
150,000.00
175,000.00
60,000.00
41,400.00
125,000.00
0.00
10,000.00
0.00
250,000.00
20,000.00
38,000.00
6,500.00
10,000.00
325,000.00
83,500.00
0.00
650,000.00
25,000.00
0.00

0.00
101,100,865.73

20,279,075.78
810,000.00
250,000.00
500,000.00
16,000.00
5,000.00
11,608,428.58
479,195.13
559,592.00
6,015,113.47
1,395,380.18
50,000.00
1,200,000.00
0.00
24,000.00
43,191,785.14

FY21
Variance
SC ADOPTED Vs
SC Revised 03-03-20

1,628,339.15
0.00
150,000.00
0.00
127,100.00
(42,985.42)
0.00
0.00
19.60
0.00
(10,000.00)
0.00
41,400.00
124,978.00
0.00
0.00
0.00
0.00
0.00
0.00
277.68
0.00
(255,244.08)
33,500.00
0.00
9,944.00
0.00
0.00
0.00
1,807,328.93

1,601,657.77
(5,214.65)
450.00
(50,000.00)
44.55
(2,500.00)
345,202.54
(105,080.94)
557,798.32
106,453.43
12,568.51
0.00
21,772.00
0.00
64.00
2,483,215.54

017



WARWICK PUBLIC SCHOOLS
FY2021 School Committee ADOPTED Recommended - Local Budget

As of 05/06/20

PURCHASE SERVICES-Detailed

53101
53202
53204
53205
53206
53207
53208
53209
53210
53212
53213
53214
53216
53218
53220
53301
53302
53303
53401
53402
53403
53404
53405
53406
53409
53410
53411
53412
53414
53416
53417
53502
53503
53701
53703
53705
53706

Administrative Support
Speech Therapists
Therapists

Psychologists
Audiologists

Interpreters

Orientation and Mobility Specialists
Bus Assistants/Monitors
Performing Arts

Pymt for Svcs-Volunteers
Evaluations

Mentoring

Tutoring Svcs
Transition/Stdnt Assist
Purchases Svc-Other Educ
Prof Devel/Training Svcs
Curriculum Development
Conference/Workshop
Auditing/Actuarial Svcs
Legal Services

Health Service Providers
Compliance-ADA Building
Private Pension Advisor
Other Professional Svcs
Negotiations/Arbitration
Police/Fire Details
Physicians

Dentists

Medicaid Claims Provider
Officials/Referree's
Contracted Nursing Svcs
Other Technical Services
Testing

Other Fees & Charges
Accreditation
Postage/Shipping
Catering/Food Reimbursement
Subtotal Purchased Services

FY18
Pre-Audit Yr. End
as of 10/22/2018

6,230.00
0.00
178,881.12
0.00
871.86
10,105.12

0.00

0.00
66,000.00
38,299.79
102,000.00
14,748.60
134,592.00
95,411.09
125,146.35
0.00
63,692.59
26,872.00
229,969.60
123,890.00
0.00
10,462.50
184,276.32
54,874.47
10,882.85
24,700.00
10,450.00
92,591.52
76,685.00
684,463.45
243,318.43
19,721.83
15,420.82
0.00
28,359.18
13,228.85
2,686,145.34

FY19
Yr End Under Audit
10/29/2019

47,041.50
0.00
207,047.00
0.00

0.00
12,298.86
0.00

0.00

0.00
66,000.00
38,345.50
0.00
478.80
129,600.00
102,675.00
86,505.96
0.00
31,556.15
31,980.00
239,897.23
88,100.00
0.00
10,450.00
77,133.14
38,043.90
7,715.26
39,900.00
10,450.00
75,336.15
71,823.00
612,531.96
240,971.15
17,150.61
9,274.09
14,461.86
30,564.40
10,918.02
2,348,249.54

Page 3 of 7

FY20

Fy21

SC ADOPTED REVISED Super. Recommended

3/3/2020

424,269.35
0.00
175,000.00
0.00

0.00
11,183.00
14,960.00
0.00

0.00
66,000.00
15,000.00
25,000.00
9,940.00
129,600.00
60,900.00
35,465.00
0.00
12,492.89
32,975.00
225,000.00
125,000.00
0.00
19,645.00
14,883.00
10,000.00
10,000.00
27,000.00
10,659.00
100,000.00
85,405.00
619,000.00
217,586.00
26,415.34
18,904.99
17,061.00
29,537.40
1,212.26
2,570,094.23

As of 04/21/20

250,000.00
0.00
225,920.00
0.00

0.00
10,000.00
0.00

0.00

0.00
66,000.00
15,000.00
25,000.00
10,000.00
130,000.00
83,945.00
178,040.00
0.00
75,521.96
30,000.00
240,000.00
142,600.00
0.00
20,000.00
43,193.25
30,000.00
10,000.00
35,000.00
10,659.00
100,000.00
95,900.00
595,000.00
233,621.60
54,750.00
38,100.00
10,000.00
33,462.00
8,400.00
2,800,112.81

Fy21
SC ADOPTED Rec.
As of 05/06/20

200,000.00
0.00
225,920.00
0.00

0.00
10,000.00
0.00

0.00

0.00
66,000.00
15,000.00
25,000.00
10,000.00
130,000.00
83,945.00
118,040.00
0.00
61,799.96
30,000.00
225,000.00
127,600.00
0.00
20,000.00
40,693.25
30,000.00
10,000.00
35,000.00
10,659.00
100,000.00
75,693.00
595,000.00
233,621.60
54,750.00
36,100.00
10,000.00
33,462.00
4,200.00
2,617,483.81

FY21
Variance
SC ADOPTED Vs
SC Revised 03-03-20

(224,269.35)
0.00
50,920.00
0.00
0.00
(1,183.00)
(14,960.00)
0.00
0.00
0.00
0.00
0.00
60.00
400.00
23,045.00
82,575.00
0.00
49,307.07
(2,975.00)
0.00
2,600.00
0.00
355.00
25,810.25
20,000.00
0.00
8,000.00
0.00
0.00
(9,712.00)
(24,000.00)
16,035.60
28,334.66
17,195.01
(7,061.00)
3,924.60
2,987.74
47,389.58
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WARWICK PUBLIC SCHOOLS
FY2021 School Committee ADOPTED Recommended - Local Budget

As of 05/06/20

PROPERTY SERVICES PURCHASED-Detailed

54201
54205
54310
54311
54312
54313
54314
54320
54321
54322
54323
54324
54325
54402
54403
54404
54405
54406
54407
54501
54601
54602
54604
54605
54606
54608
54901
54902
54904

Rubbish Disposal Services
Rodent/Pest Control
Maint-Repair-Non Tech Rel
Maint-Repair-fixture/equip
Maint-Repair-General
Repair-Non Stud Trans Veh
Mnt-Repair-Stud Trans Veh
Maint Repair Tech Related
Maint Repair Electrical
Maint Repair HVAC

Maint Repair Glass

Maint Repair Plumbing
Maint Repair-Vandalism
Water

Telephone

Energy Conservation Services
Sewage/Cespool

Wireless Communication
Internet Connectivity
School Construction
Renting Land & Buildings
Rent/Lease-Equip/Vehicles
Graduation Rentals

Ice Rink Rental

Pool Rental

Uniform Rentals (Maintenance)

Other Purch Property Svcs-(Consolidation Exps.)

Alarm & Fire Safety Svcs
Veh Reg-Non Studt Transp
Subtotal Purchased Property Svcs

FY18
Pre-Audit Yr. End
as of 10/22/2018

32,894.19
4,695.00
25,631.40
67,305.25
32,028.33
45,219.67
0.00
10,081.39
9,122.35
60,091.71
3,225.00
6,515.59
0.00
70,937.76
200,259.99

115,094.76
46,127.22
13,862.79

3,000.00
129,904.43
10,620.00
39,105.00
6,985.00
21,682.47
6,000.00
114,865.62
235.00
1,075,489.92

FY19
Yr End Under Audit
10/29/2019

33,589.69
2,875.00
26,492.26
71,274.10
44,221.42
9,605.25
0.00
9,777.00
9,789.93
78,130.50
2,699.99
750.00
0.00
113,043.39
191,955.74
60,000.00
118,155.08
48,678.98
0.00

0.00
10,637.65
116,970.06
13,532.00
0.00

0.00
23,072.39
117,329.63
96,347.74
159.50
1,199,087.30

Page 4 of 7

FY20
SC ADOPTED REVISED
3/3/2020

37,622.05
5,575.00
62,077.22
81,580.00
55,000.00
37,620.00
0.00
9,789.00
12,000.00
45,239.47
7,345.00
4,222.00
0.00
92,000.00
192,321.60
131,633.14
125,000.00
19,200.00
0.00
911.60
11,625.00
119,675.33
13,645.00
0.00

0.00

0.00

0.00
97,672.21
2,078.00
1,163,831.62

FY21
Super. Recommended
As of 04/21/20

45,500.00
7,000.00
41,682.00
84,480.00
54,537.00
45,000.00
340.00
61,796.00
12,000.00
50,000.00
14,000.00
4,500.00
0.00
92,000.02
192,553.00
132,000.00
135,203.97
29,040.00
26,000.00
0.00
15,545.00
135,649.79
15,000.00
0.00

0.00

0.00

0.00
110,000.02
600.00
1,304,426.80

Fy21
SC ADOPTED Rec.
As of 05/06/20

45,500.00
7,000.00
31,682.00
84,480.00
54,537.00
45,000.00
340.00
61,796.00
12,000.00
50,000.00
14,000.00
4,500.00
0.00
92,000.02
192,553.00
132,000.00
135,203.97
29,040.00
26,000.00
0.00
15,545.00
130,649.79
15,000.00
0.00

0.00

0.00

0.00
110,000.02
600.00
1,289,426.80

FY21
Variance
SC ADOPTED Vs
SC Revised 03-03-20

7,877.95
1,425.00
(30,395.22)
2,900.00
(463.00)
7,380.00
340.00
52,007.00
0.00
4,760.53
6,655.00
278.00
0.00
0.02
231.40
366.86
10,203.97
9,840.00
26,000.00
(911.60)
3,920.00
10,974.46
1,355.00
0.00
0.00
0.00
0.00
12,327.81
(1,478.00)
125,595.18
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OTHER PURCHASED SERVICES-Detailed

55110
55111
55121
55201
55202
55203
55205
55206
55207
55401
55501
55503
55610
55630
55640
55660
55690
55701
55702
55705
55801
55802
55803
55807
55809
55810

WARWICK PUBLIC SCHOOLS
FY2021 School Committee ADOPTED Recommended - Local Budget
As of 05/06/20

Transp Cab/Mileage/RIPTA
Transportation Contractor
Veh Regst-Stdnt Trans Veh
Property/Liability Insur
Theft Insurance

Fire Insurance

Flood Insurance
Fleet/Vehicle Insurance
Error & Ommisions Insu
Advertising Costs

Printing

Document Copying
Tuition-Other Dist w/in St
Tuition-Private Sources
Tuition-Ed Svc Agen in St
Tuition to Charter School
Dual Enroliment

Food Service Contractor
Soda Subsidy

Inspection Services
Board Travel

Board Training

Employ Travel - Non Teach
Student Travel

Empl Travel-Teachers
Travel - Other

Subtotal Other Purchased Services

FY18
Pre-Audit Yr. End
as of 10/22/2018

41.00
8,146,550.56
0.00
424,483.34
0.00

0.00

0.00
25,434.00
43,388.00
20,196.34
10,807.79
0.00
941,086.61
4,615,643.80
979,235.83
1,229,656.50

0.00

0.00

9,627.47

0.00

0.00

14,370.99
241.50
13,345.24
718.01
16,474,826.98

FY19
Yr End Under Audit
10/29/2019

768.80
9,026,708.54
0.00
469,904.00
0.00

0.00

0.00
17,884.43
48,327.00
13,806.23
3,648.00
0.00
1,672,356.71
5,087,642.71
1,179,546.95
1,177,892.00

0.00

0.00

2,770.00

0.00

150.00
13,141.91
1,014.50
9,983.73
626.22
18,726,171.73

Page 5 of 7

FY20
SC ADOPTED REVISED
3/3/2020

1,478.60
9,670,093.00
0.00
472,916.00
0.00

0.00

0.00
29,121.00
82,571.00
21,070.57
4,226.70
0.00
2,204,534.00
5,359,162.00
1,310,168.45
1,336,872.00

0.00

0.00

5,000.00

0.00

0.00

15,000.00
1,200.00
9,600.00

0.00
20,523,013.32

FY21
Super. Recommended
As of 04/21/20

2,700.00
10,721,385.00
0.00
486,835.44
0.00

0.00

0.00
32,500.00
121,176.00
23,665.00
7,193.00
500.00
2,414,474.20
6,345,180.25
1,272,087.00
1,508,000.00
0.00

0.00

0.00
10,000.00
0.00

500.00
22,700.00
2,700.00
12,063.50
805.00
22,984,464.39

Fy21

SC ADOPTED Rec.
As of 05/06/20

2,700.00
10,721,385.00
0.00
486,835.44
0.00

0.00

0.00
32,500.00
121,176.00
23,665.00
7,193.00
500.00
2,414,474.20
6,345,180.25
1,272,087.00
1,508,000.00
0.00

0.00

0.00
10,000.00
0.00

0.00
22,700.00
2,700.00
12,063.50
805.00
22,983,964.39

FY21
Variance
SC ADOPTED Vs
SC Revised 03-03-20

1,221.40
1,051,292.00
0.00
13,919.44
0.00

0.00

0.00
3,379.00
38,605.00
2,594.43
2,966.30
500.00
209,940.20
986,018.25
(38,081.45)
171,128.00
0.00

0.00

0.00
5,000.00
0.00

0.00
7,700.00
1,500.00
2,463.50
805.00

2,460,951.07
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WARWICK PUBLIC SCHOOLS
FY2021 School Committee ADOPTED Recommended - Local Budget
As of 05/06/20

SUPPLIES & MATERIALS-Detailed

56101
56112
56113
56115
56116
56117
56201
56202
56203
56207
56209
56211
56213
56214
56215
56216
56217
56218
56219
56220
56221
56401
56402
56403
56404
56406
56409
56501

Supplies & Materials
Uniforms (Non Athletic)
Graduation Supplies
Medical Supplies
Athletic Splys/Uniforms
Awards/Honors Splys
Natural Gas

Gasoline

Diesel Fuel

Vehicle Maint Suplys/Parts
Fuel Oil

Other

Glass

Paint

Electricity

Lumber and Hardware
Plumbing / Heating Splys
Electrical Supplies
Custodial Supplies
Materials Snow/Ice Removl
Lamps/Lights

Textbooks

Library Books

Reference Books
Periodicals/Subscriptions
Textbooks-Non Public
E-Textbooks

Technology Rel Supplies

Subtotal Supplies and Materials

FY18
Pre-Audit Yr. End
as of 10/22/2018

659,543.13
0.00
6,952.23
22,548.00
87,907.20
7,095.56
883,445.82
172,637.59
232,163.85
63,322.17
290,050.60
33,039.24
297.74
5,653.24
1,345,095.78
89,667.88
125,178.74
24,255.05
123,093.87
15,141.67
6,481.75
241,206.92
53,029.21
16,395.18
18,183.37
36,638.54
0.00
67,816.73
4,626,841.06

FY19
Yr End Under Audit
10/29/2019

461,871.89
1,230.15
3,796.27

19,301.02
61,835.79
7,197.23

817,575.16

164,986.43

321,459.07

67,607.03
329,492.94
22,503.83
1,054.54
9,899.15
1,471,326.67
76,859.54
115,970.64
37,088.69
152,949.33
11,902.80
2,214.58
122,528.29
22,978.55
22,543.81
14,078.19
13,693.81
0.00
59,417.63
4,413,363.03
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FY20
SC ADOPTED REVISED
3/3/2020

770,682.60
1,600.00
6,753.73

25,000.00
84,764.11
4,954.08

820,000.00

202,500.00

326,956.00

68,800.00
335,000.00
51,672.74
2,315.00
18,529.70
1,305,000.00
75,000.00
110,000.00
39,000.00
181,800.00
12,000.00
7,883.41
17,069.35
298.76
11,938.50
1,870.72
40,800.53
35,410.00
61,603.26
4,619,202.49

FY21
Super. Recommended
As of 04/21/20

1,076,668.71
1,200.00
9,250.00
27,596.65
120,295.24
6,950.00
849,999.01
230,000.00
233,500.00
70,000.00
280,000.00
36,434.00
5,000.01
42,300.00
1,309,000.00
80,000.00
121,250.00
40,964.03
225,000.00
20,000.00
8,000.02
47,426.25
16,800.00
23,722.96
6,787.35
40,000.00
42,483.00
261,738.96
5,232,366.19

Fy21
SC ADOPTED Rec.
As of 05/06/20

917,668.71
1,200.00
9,250.00
27,596.65
110,295.24
6,950.00
849,999.01
230,000.00
233,500.00
70,000.00
280,000.00
36,434.00
5,000.01
42,300.00
1,309,000.00
80,000.00
121,250.00
40,964.03
125,000.00
15,000.00
8,000.02
47,426.25
16,800.00
23,722.96
6,787.35
40,000.00
42,483.00

235,738.96

4,932,366.19

FY21
Variance
SC ADOPTED Vs
SC Revised 03-03-20

146,986.11
(400.00)
2,496.27
2,596.65
25,531.13
1,995.92
29,999.01
27,500.00
(93,456.00)
1,200.00
(55,000.00)
(15,238.74)
2,685.01
23,770.30
4,000.00
5,000.00
11,250.00
1,964.03
(56,800.00)
3,000.00
116.61
30,356.90
16,501.24
11,784.46
4,916.63
(800.53)
7,073.00
174,135.70
313,163.70
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WARWICK PUBLIC SCHOOLS
FY2021 School Committee ADOPTED Recommended - Local Budget

As of 05/06/20

CAPITAL EQUIPMENT & OTHER MISC-Detailed

57202
57301
57303
57305
57306
57309
57311
57313

58101
58102
58103
58105
58206
58311
58322
58401

59101
59102
59103
59104
59110
59110

Building Improvements

Vehicles

Buses

Equipment

Furniture/Fixtures

Technology -Relatd Hrdwre

Technology Software Costs

Environmental Equipment

Subtotal Capital Equip & Property
Profess Org. Dues/Fees

Other Dues and Fees

Bank Fees

ACA Medical Fees

Claims and Settlements

Bond Principal Payments

Bond Interest Payments

Real/Persnl Property Tax

Subtotal Debt Service & Misc

Fund Xfer with in Gen Fund

Fund Trnsfr out other funds

Fund Transfers-Comm Foods

Fund Transfer-Wireless Grant Bldg Closure
InterAgency Transfers (Bond Principal Payments)
InterAgency Transfers (Bond Interest Payments)
Subtotal Other Items

Total Expenditures

FY18
Pre-Audit Yr. End
as of 10/22/2018

1,105,734.07
56,000.00
0.00
240,681.34
103,910.51
1,013,678.93
772,402.40
853.51
3,293,260.76
75,104.50
43,747.50
180.00

0.00

6,169.76
0.00

0.00

0.00
125,201.76
0.00
484,518.76
0.00

0.00
1,531,414.00
0.00
2,015,932.76
166,467,063.45

FY19
Yr End Under Audit
10/29/2019

573,178.23

0.00

0.00

132,459.60

108,217.76
776,914.58
667,226.38
2,131.43
2,260,127.98
67,011.18

34,706.00

150.00

0.00
8,073.93
0.00

0.00

0.00
109,941.11
0.00
459,148.47
0.00

0.00

0.00

0.00
459,148.47
166,763,477.17
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FY20
SC ADOPTED REVISED
3/3/2020

378,794.00
78,830.00
0.00
46,902.34
284.00
212,103.64
589,354.98
621.07
1,306,890.03
63,721.00
34,751.50
200.00

0.00
10,000.00
0.00

0.00

0.00
108,672.50
0.00

0.00

0.00

0.00

0.00

0.00

0.00
170,293,810.59

FY21
Super. Recommended
As of 04/21/20

121,500.00
100,000.00
0.00
259,316.92
98,063.75
1,145,836.00
767,088.00
2,760.00
2,494,564.67
177,714.00
966.00
250.00

0.00
10,000.00
0.00

0.00

0.00
188,930.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
181,438,667.72

Fy21
SC ADOPTED Rec.
As of 05/06/20

62,000.00
0.00

0.00
143,175.92
98,063.75
532,436.00
767,088.00
2,760.00
1,605,523.67
153,768.00
966.00
250.00

0.00
10,000.00
0.00

0.00

0.00
164,984.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
177,886,399.73

FY21
Variance
SC ADOPTED Vs
SC Revised 03-03-20

(316,794.00)
(78,830.00)
0.00
96,273.58
97,779.75
320,332.36
177,733.02
2,138.93

298,633.64
90,047.00
(33,785.50)
50.00

0.00

0.00

0.00

0.00

0.00

56,311.50
0.00

0.00

0.00

0.00

0.00

0.00

0.00
7,592,589.14
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WARWICK PUBLIC SCHOOLS
Fy2021 School Committee ADOPTED Recommended Local Budget

BUDGET MANAGERS SUMMARY ANALYSIS

May 6, 2020
FY18 SC YEAR END FY19 SC YEAR END
FY16 Actual FY17 YEAR END Under Audit Under Audit
Budget Manager FY15 Actual as of 11/15/16 AUDITED 02/23/18 October 22, 2018 November 12, 2019

Personnel 96,269,409 96,016,723 94,212,321 97,663,424 98,030,510
Employee Benefits 37,861,092 37,404,213 36,727,190 38,505,941 39,216,878
Subtotal Staffing 134,130,501 133,420,936 130,939,511 136,169,365 137,247,388
Secondary Ed 926,219 850,898 1,722,311 1,801,643 1,086,647
Elementary Ed 417,109 405,603 490,802 374,359 226,223
Special Services 5,819,720 6,096,212 6,706,955 6,927,495 7,526,441
Human Resources 128,228 85,735 70,679 51,955 78,659
Legal Services 0 291,696 375,152 229,970 208,364
Maintenance 5,111,656 4,761,842 6,363,688 4,840,073 4,258,132
Superintendent 261,230 233,101 401,124 238,629 216,722
Curriculum 637,053 376,353 1,129,656 875,762 497,381
Federal Programs 8,342 93,966 0 0 0
Chief Academic Office 0 0 0 40,072 150,177
Info Services 1,881,177 2,060,288 1,938,632 881,976 1,631,089
Educator Effectiveness 0 0 0 0 0
Facility Projects 0 0 0 0 0
Business Affairs 11,209,943 11,928,717 12,895,833 14,035,764 13,636,254
Subtotal Budget Mgrs 26,400,677 27,184,411 32,094,832 30,297,699 29,516,089

TOTAL BUDGET 160,531,178 160,605,347 163,034,343 166,467,063 166,763,477

FY21 <Under>/Over
FY20 SC ADOPTED FY20 SC ADOPTED SUPERINTENDENT FY21 SCH. COMMITTEE SC ADOPTED
REVISED Budget REVISED Budget RECOMMENDED ADOPTED vs. Fy20 SC REVISED

Budget Manager As of 11/25/19 As of 03/03/20 As of 04/21/20 As of 05/06/20 03/03/20
Personnel 99,544,431 99,293,537 102,188,605 101,100,866 0 1,807,329
Employee Benefits 40,683,014 40,708,569 44,245,198 43,191,785 0 2,483,216
Subtotal Staffing 140,227,445 140,002,106 146,433,803 144,292,651 0 4,290,545
Secondary Ed 1,086,194 1,095,418 1,877,881 1,595,765 0 500,348
Elementary Ed-(&WELC) 206,394 215,618 316,315 289,015 0 73,397
Special Services 7,468,592 7,587,226 8,749,735 8,742,935 0 1,155,708
Human Resources 65,216 65,216 135,715 115,715 0 50,499
Legal Services 225,000 225,000 240,000 225,000 0 0
Maintenance 4,241,523 4,178,634 4,022,585 3,785,585 0 (393,050)
Superintendent 404,894 548,182 411,000 350,100 0 (198,082)
Curriculum 564,616 564,744 941,474 795,874 0 231,129
Federal Programs 0 0 0 0 0 0
Chief Academic Office 0 0 0 0 0 0
Info Services 976,710 976,710 2,169,794 1,555,894 0 579,184
Business Affairs 14,853,862 14,834,956 16,140,367 16,137,867 0 1,302,911
Subtotal Budget Mgrs 30,093,001 30,291,705 35,004,865 33,593,749 0 3,302,044

TOTAL BUDGET 170,320,446 170,293,811 181,438,668 177,886,400 0 7,592,589
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Budget — Fy2021

May 6, 2020

Employee Group Supplement
Outlined below is a summary of each employee group within the district. Attached to this analysis in the same sequence as outlined below is a
Supplemental Summary Report for each employee group. These Supplemental Employee Group Reports include the following information;
Position Title, Fy2020 Recommended FTEs associated with the Position, the Recommended Total Salary to support the number of FTEs indicated.

PROFESSIONAL PERSONNEL-Administration

The total FTEs in the Fy2020 Recommended Budget is 41.10. Total budgeted cost is $4,651,615

The total FTEs is one less than the Fy2020 September SC ADOPTED Revised Budget.

The Recommended Fy21 Budget for this employee group contains a 2.5% salary increase (consistent with the WISE contractual
agreements) for all staff EXCEPT the Superintendent and the Executive Director of Finance & Operations positions.

The overall salary cost budget is decreasing by <$1,795>

Steps

Human Resources Reorg.
Longevity

2.5% Salary Increase of

Re-Organization of Senior Admin.

TOTAL Decrease

S 0
<$ 138,395>
S 0
S 104,600

S 32,000
<S 1,795> plus fringe benefits
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Budget — Fy2021
May 6, 2020
Employee Group Supplement, continued.
MIDDLE MANAGEMENT PERSONNEL-Administration
The total FTEs in the Fy2021 Recommended Budget is 14.70. Total budgeted cost is $1,143,849.

The total FTEs for this employee group is equal to the Fy2020 September SC ADOPTED Revised Budget.

The Recommended Fy2021 Budget for this employee group contains a 2.5% salary increase (consistent with the WISE contractual
agreements) The Salary cost increase of $24,300 is comprised of:

Steps S 3,000

Longevity S 3,000

Human Resources Reorg. $27,708

2.5% Salary Increase of $39,400

1) Permeant Breakage <$21,100>

TOTAL Increase $52,008 plus fringe benefits

1) Permeant Breakage is the budget reflection of senior staff being replaced by new staff. Example, the retirement of the Transportation

Manager with 40 years of service and the hiring of an Assistant Transportation Manager under the re-organization plan saved the
district $22,000.
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Budget — Fy2021
May 6, 2020
Employee Group Supplement, continued.

PROFESSIONAL PERSONNEL-Warwick Teachers Union
The total FTEs in the Fy2020 Recommended Local Budget is 862.86. Total budgeted cost is $75,402,587.

Compared to the Fy2020 September SC ADOPTED Revised Budget, there is an increase overall of 14.7 FTEs. Total net increase in budget
is $365,962.

A significant portion of the FTE increase has to do with approved new FTEs appointed after September 2019 for the Fy2020 school year.
The only significant FTE increase for Fy2021 is the need to transfer all 8 Reading Teachers from a Title 1 Grant to the local budget based
on student equity and Title 1 regulations associated with supplanting vs supplementing services.

8 Grant Funded Staff to Local S 750,000
Reduction-Declining Enrollment-2 <S 150,000>
Steps & Longevity S 842,000
3% Salary Increase of S 0
TOTAL Increase $1,442,000 plus fringe benefits

PROFESSIONAL STIPENDS & OTHER PROFESSIONAL SUPPORTS
This roster of initiatives is self-explanatory.

Most notable item, breakage of $1,400,000 is determined based on a hope of 28 retirements and the district can save $50,000 per
position by hiring 5™ step teachers. It is recognized that this is an aggressive assumption.
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Budget — Fy2021
May 6, 2020
Employee Group Supplement, continued.

CLASSIFIED PERSONNEL-Warwick Independent School Employees Union
The total FTEs in the Fy2020 Recommended Local Budget is 370.13. Total budgeted cost is $15,614,124.

The total FTEs in Fy2021 has increased from Fy2020 September SC ADOPTED Revised Budget by 5.4 FTEs. Cost increase is $395,000.

Steps & Longevity S 80,000
Added Staff after Sept. Budget S 250,000
2.5% Salary Increase of $ 315,000
TOTAL Increase S 645,000 plus fringe benefits

OTHER SUPPORT PERSONNEL
This roster of initiatives is self-explanatory.

Breakage of $250,000 is to be determined based on retirements (25) and vacancies that will occur throughout the Fy2021 School year.
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Budget — Fy2021
May 6, 2020
Employee Group Supplement, continued.

GRANT FUNDED PERSONNEL-AIl Categories of Staff
This supplement reflects the number of FTEs paid for by Warwick Public School’s Federal and State Restricted Grants.
The total FTEs budgeted Out of District Grant Funds are 33.9, a decrease of 7.25 FTEs from Fy2020.

The total Fy2020 budgeted cost for this group of employees is $2,639,904.

SUMMARY OF STAFFING LEVELS - Full Time Equivalents (FTEs)

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21
Request Request Request Request Request Request Request Request
Local Funds 1,390.3 1,347.5 1,341.3 1,289.78 1,322.23  1,269.60 1,318.18 1,288.80
Grant Funds 55.0 56.0 53.2 50.29 49.51 43.90 45.65 33.90
Total 1,445.3 1,403.5 1,394.5 1,340.07 1,371.74 1,313.50 1,366.83 1,325.70
Incr./<Reduction> <41.8> <9.0> a <54.43> b 31.67 <58.24> ¢ 50.33 <44.13>
TOTAL SEVEN YEAR REDUCTION (122.6)

a) 63 FTE’s in this year are associated with the outsourcing of the transportation department to an outside vendor.

b) Includes both cuts not sustained in Fy2017 and additional WISE staff needed for Fy2018.

c) Existing 61.2 Bus Monitors and Aides that were historical outside services were included in staff this year. Actual Cut to
existing positions cross district <10.87.
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WARWICK PUBLIC SCHOOLS

School Committee ADOPTED Recommended Staffing
Fy2021 Local Budget

As of May 6, 2020

SUMMARY BY EMPLOYEE GROUP

FY21 SC ADOPTED FY21 SC ADOPTED

FTEs Budget BUDGET
UCOA Object (Local Funding Only) = (Local Funds Only)

Code Position May 6, 2020 May 6, 2020
51110 Professional Management & Administration 41.10 $4,651,614.90
51110 Middle Management Personnel 14.70 $1,143,848.95
51110 Professional Personnel (WTU) 862.86 $75,402,587.33
51132 ex Dept. Heads ($1,700,930.58)
51110 Professional Stipends & Other Prof. Supports (51110 Only) ($1,392,000.00)
51110 Classified (WISE) 370.13 $15,614,124.55
51110 Other Support Personnel (51110 Only) $589,190.00
51110

TOTAL 51110 Salarys 1,288.79 $94,308,435.15
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WARWICK PUBLIC SCHOOLS

School Committee ADOPTED Recommended Staffing
Fy2021 Local Budget

As of May 6, 2020

Professional Management & Administration

FY21 SC ADOPTED FY21 SC ADOPTED

FTEs Budget BUDGET
UCOA Object (Local Funding Only)  (Local Funds Only)

Job Class Code Position May 6, 2020 May 6, 2020
AADS 51110 Assist Admin Special Ed 1.00 $102,106.40
AAPH 51110 Assistant Principal 6.00 $662,325.28
AAPJ 51110 Assistant Principal Middle School 5.00 $504,275.40
AATH 51110 Athletic Director 1.00 $105,077.88
AATO 51110 Attendance & Discipline Adm 0.50 $35,875.00
ACAO 51110 Assistant Superintendent 1.00 $154,242.00
ACCS 51110 Common Core Standards Coach 0.00 $0.00
ACFG 51110 Coord of State, Fed, & Competitive Grant 0.60 $65,884.95
ACTL 51110 Coordinator of Teaching & Learning 0.00 $0.00
ADAS 51110 Dir of Assess, Instr, Curr, Devel, & RTI 1.00 $120,467.23
ADCC 51110 Dir Of Capital Construction Projects 0.00 $0.00
ADEE 51110 Dir Elementary Education 0.00 $0.00
ADFO 51110 Executive Dir of Finance & Operations 1.00 $138,395.00
ADHR 51110 Executive Dir of Human Resources 1.00 $138,395.00
ADIT 51110 Director of Technology 1.00 $120,467.23
ADSE 51110 Dir Secondary Education 1.00 $132,173.75
ADSS 51110 Dir Special Services 1.00 $125,707.03
APEL 51110 Principal Elementary 14.00 $1,501,310.33
APHS 51110 Principal High School 3.00 $360,190.13
APJH 51110 Principal Middle School 2.00 $225,456.95
ASUP 51110 Superintendent 1.00 $192,275.00
ATAC 51110 Technology Appl/Assess Co 1.00 $105,385.38
Cut Executive Dir of Human Resources (1.00) ($138,395.00)
TOTAL 41.10 $4,651,614.90
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WARWICK PUBLIC SCHOOLS

School Committee ADOPTED Recommended Staffing
Fy2021 Local Budget

As of May 6, 2020

Middle Management Personnel

FTEs Budget BUDGET
UCOA Object (Local Funding Only)  (Local Funds Only)

Job Class Code Position May 6, 2020 May 6, 2020
MAMS 51110 Asst Coordinator Information Srvs 1.00 $85,313.83
MASP 51110 Area Maint & Cust Supv 0.00 $0.00
MBUS 51110 Mgr Non Instruct Stud Serv 0.70 57,400.00
MCON 51110 Construction Coordinator 0.00 >
MCTR 51110 Controller 1.00 88,120.28
MENV 51110 Environ Compliance Coord 1.00 72,603.83
MESC 51110 Executive Secretary 4.00 237,730.30
MFAM 51110 Asst Facilities Manager 1.00 71,750.00
MFMO 51110 Maintenance & Facilities Operations Mgr 1.00 116,850.00
MHRA 51110 Human Resource Coordinator 1.00 83,750.70

HR Office Reorganization 27,708.00
MMIS 51110 Assistant Coordinator of Op Systems 1.00 71,750.00
MSAN 51110 System Analyst 0.00 =
MSIS 51110 Coor of Student Info and Instruct System 1.00 85,075.00
MSSM 51110 Spec Serv Office Manager 1.00 74,047.03
MSTR 51110 Asst. Transportation Manager 1.00 71,750.00

TOTAL 14.70 $1,143,848.95
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WARWICK PUBLIC SCHOOLS

School Committee ADOPTED Recommended Staffing
Fy2021 Local Budget

As of May 6, 2020

Professional Personnel (WTU)

FY21 SC ADOPTED FY21 SC ADOPTED

FTEs Budget BUDGET
UCOA Object (Local Funding Only)  (Local Funds Only)
Job Class Code Position May 6, 2020 May 6, 2020
PDPH 51110 Department Head - 51110
* 51132 Department Head - 51132 24.62 $1,700,930.58
PDPT 51110 Sp Ed Diag Prescr Teach 3.00 $226,697.00
PGRA 51110 Sch Base Grad Prof Coord 2.50 $185,516.00
PGUI 51110 Guidance Counselor 20.80 $1,718,415.40
PLIB 51110 Elementary Librarian 12.83 $1,113,323.00
PPSY 51110 Psychologist 6.33 $567,854.00
PREA 51110 Reading Specialist / Consultant 20.13 $1,854,826.00
PSNT 51110 Nurse Teacher 18.25 $1,633,556.00
PSWK 51110 Social Worker 13.20 $1,058,261.69
PTGE 51110 General Education Teacher 552.60 $49,480,287.66
PTHE 51110 Speech / Physical / Occupational Therapist 28.10 $2,494,903.00
PTSE 51110 Special Educator 162.50 $13,518,017.00
Staff Reduction Elementary Declining Enroliment (2.00) ($150,000.00)
TOTAL 862.86 $75,402,587.33
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WARWICK PUBLIC SCHOOLS

School Committee ADOPTED Recommended Staffing
Fy2021 Local Budget

As of May 6, 2020

Classified (WISE)

FY21 SC ADOPTED FY21 SC ADOPTED

FTEs Budget BUDGET
UCOA Object (Local Funding Only)  (Local Funds Only)

Job Class Code Position May 6, 2020 May 6, 2020
CACL 51110 Administrative Clerk 31.00 $1,359,307.70
CASL 51110 Administrative Sofware Sys Liaison 0.00 $0.00
CAVC 51110 Audio Visual Clerk 0.50 $24,381.69
CCAR 51110 Carpenter/Maint Mechanic 2.00 $122,054.00
CCHS 51110 Secretary HS Principal 2.00 $103,315.00
CCJH 51110 Secretary Middle School 2.00 $101,018.00
CCLN 51110 Night Custodian / Cleaner 45.63 $1,906,904.49
CCTC 51110 Computer Technician 5.00 $301,621.67
CDSP 51110 Data Systems Specialist 1.00 $50,510.00
CELE 51110 Licensed Electrician 3.00 $194,742.00
CGCL 51110 Senior Clerk Typist Guidance 5.00 $218,345.00
CGFA 51110 Accounting Technician 3.00 $146,937.00
CGND 51110 Groundskeeper 3.00 $155,061.00
CHCU 51110 Head Custodian 20.00 $1,144,136.00
CHLP 51110 Helper / Laborer 4.00 $166,232.00
CLAS 51110 Library Clerk 0.00 $0.00
CMEC 51110 Building & Maintenance Mechanics 14.00 $854,396.00
CPNT 51110 Painter/Maint Mech 3.00 $152,401.00
CPRL 51110 Payroll Clerk 3.00 $168,127.00
CSEC 51110 Executive Secretary 2.00 $108,978.00
CSEL 51110 Elementary Secretary 15.00 $596,669.00
CSHS 51110 Secondary Secretary 1.00 $58,695.00
CSWP 51110 Warehouse Person 1.00 $55,931.00
CTAS 51110 Teacher Assistant 204.00 $7,624,362.00

TOTAL 370.13 $15,614,124.55
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WARWICK PUBLIC SCHOOLS

School Committee ADOPTED Recommended Staffing
Fy2021 Local Budget

As of May 6, 2020

FY21 SC ADOPTED FY21 SC ADOPTED

FTEs Budget BUDGET
(Local Funding Only)  (Local Funds Only)
Professional Stipends & Other Professional Supports May 6, 2020 May 6, 2020
51110 Parents as Teachers Program $8,000.00
51110 Summer School-Principal-Super CUT $0.00
51110 SC Cut 06-18-19 Tchr Student Activity Acct. $0.00
51110 Administrative Step Increase $0.00
51110 Degrees/Longevity $0.00
51110 Breakage-Admin-Apply to Grants $0.00
51110 Breakage-Admin $0.00
51110 Turnover Expectancy (Breakage) 28.00 ($1,400,000.00)
SUBTOTAL 51110: 28.00 ($1,392,000.00)
51115 Substitutes-Professional $1,500,000.00
51115 Substitutes-Professional Development-Curric Develop $0.00
Elementary $43,200.00
Secondary $9,000.00
Special Education $10,200.00
Curriculum $64,700.00
51134 Sabbatical $0.00
51135 Teachers Retro Pay $70,000.00
51336 Overweighed Classes $150,000.00
51339 Class Coverage $150,000.00
51302 Professional Development Stipends $0.00
Elementary $0.00
Secondary $9,000.00
Special Education $0.00
Curriculum $32,400.00
51303 Professional Development District Days $125,000.00
51308 Extended School Days $10,000.00
51322 Severance $250,000.00
51323 Detention $20,000.00
51342 AM/PM Supervision $38,000.00
51338 Summer School-ESY $325,000.00
51401 SE Home/Hospital $50,000.00
Curriculum $23,500.00
Technology $10,000.00
51404 Athletic Stipends $650,000.00
SUBTOTAL Other Non-51110 $3,540,000.00
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Staffing

Fy2021 Local Budget
As of May 6, 2020

FY21 SC ADOPTED
FTEs Budget

(Local Funding Only)
Other Support Personnel (51110 Only) May 6, 2020

FY21 SC ADOPTED
BUDGET
(Local Funds Only)
May 6, 2020

51110
51110
51110
51110
51110
51110
51110
51110
51110

51112
51115
51201
51203
51306
51332
51406

School Committee

School Committee Secretary

Building Aides (81 positions-43,740 hrs $11.50/hr)
Bus Driver-Summer

Bus Monitors-(48 Positions -26,891 hrs $11.50/hr)
Breakage-Apply to Grants

Turnover Expectancy-Breakage-WISE

Intern Psychologist
SUBTOTAL 51110:

Vacation

Subs - Classified

Overtime District Wide

Event Coverage

Severance

Sick Payoff-Non-Severance
Referee Stipend

SUBTOTAL Other Non-51110

5.00
1.00

25.00

31.00

0.00

$20,100.00
$8,000.00
$503,010.00
$0.00
$298,080.00
$0.00
($250,000.00)
$0.00
$10,000.00
$589,190.00
$525,000.00
$600,000.00
$175,000.00
$60,000.00
$0.00
$10,000.00
$25,000.00
$1,395,000.00
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WARWICK PUBLIC SCHOOLS
School Committee ADOPTED Recommended Staffing

Fy2021 Local Budget

As of May 6, 2020

Grant Funded Personnel

Professional Management & Administration

51110
51110
51110

Assist Admin Special Ed

Coord of State, Fed, & Competitive Grant
Dir Of Capital Construction Projects
Subtotal:

Classified (WISE)

51110
51110
51110
51110

Administrative Clerk
Computer Technician
Secretary

Teacher Assistant
Subtotal:

Middle Management Personnel

51110
51110

Mgr Non Instruct Stud Serv
Behavior Specialist
Subtotal:

Professional Personnel (WTU)

51110
51110
51110
51110
51110
51110
51110

Guidance Counselor

Psychologist

Reading Specialist / Consultant

Social Worker

General Education Teacher

Speech / Physical / Occupational Therapist
Special Educator

Subtotal:

TOTAL GRANTS

FY21 SUPER. REC.
FTEs

(Grant Funding)
April 21, 2020

1.00
0.40
1.00
2.40

2.00
1.00
0.00
5.00
8.00

0.30
1.00
1.30

1.20
6.00
0.00
0.80
5.00
0.50
10.00
23.50
33.90

FY21 SUPER.REC.
(Grant Funding) April
21, 2020

$105,575.00
$44,075.00

$120,467.23
$270,117.23

$51,864.30
$60,324.33
$0.00
$180,306.00
$292,494.63

$24,600.00
$71,750.00
$96,350.00

$112,191.00
$522,805.00
$0.00
$72,488.00
$470,310.00
$45,305.00
$854,193.00
$2,077,292.00
$2,639,903.86
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Warwick Public Schools

School Committee ADOPTED Recommended Local Budget
Fy2021 Out of District Tuitions Budget

As of 05/06/20

55610-OTHER INSTATE TUITIONS-(C&T)

FY14 Actual
Fy15 Actual
Fy16 Actual
Fy17 Actual

Fy18 Budget-Cost Per Pupil
Fy18 Budget-# of Students
Fy18 Budget Subtotal By Prog.

Fy18 Actual-Cost Per Pupil
Fy18 Actual-# of Students
Fy18 Actual Subtotal By Prog.

Fy19 Budget-Cost Per Pupil
Fy19 Budget-# of Students
Fy19 Budget Subtotal By Prog.

ACTUAL as of 01-30-19

Fy19 Actual-Cost Per Pupil
Fy19 Actual-# of Students
Fy19 Actual Subtotal By Prog.

Fy20 Bud.-Ave. Cost Per Pupil
Fy20 Budget-# of Students
Fy20 Budget Subtotal By Prog.

ACTUAL as of 02-27-20

Fy20 Actual-Cost Per Pupil
Fy20 Actual-# of Students
Fy20 Actual Subtotal By Prog.

Fy21 Bud.-Ave. Cost Per Pupil
Fy21 Budget-# of Students
Fy21 Budget Subtotal By Prog.

Chariho

$16,074
1
$16,074

N¢
0
N¢

$16,074
0
SO

S0
S0

N¢
0
N¢

S0
0
S0

S0
0
S0

Coventry Cranston cumberland

2
0 1
0 0
0 1

S0 $13,075
0 1
S0 $13,075

$18,248 $14,981
4 2
$72,992  $29,963

$18,978 $15,581
4 2
$75,912  $31,161

$16,500 $15,946
2 6
$33,000 $95,674

$17,000 $17,000
2 6
$34,000 $102,000

Davies

$9,807
1
$9,807

$12,266
2
$24,532

$12,879
2
$25,758

$12,112
1
$12,112

$12,500
1
$12,500

$16,500 $17,200 $13,931 $12,612

7 6

1

2

$115,500 $103,200 $13,931 $25,224

$17,000 $17,700 $14,500 $13,000

7 6

1

2

$119,000 $106,200 $14,500 $26,000

EG
Aviation
13

11

$11,183
7
$78,281

N
0
N¢

N¢
0
N¢
N¢
N¢
N¢

0
N¢

EAST PROV.

$14,423

$14,423

1

EAST PROV.

$15,000

$15,000

1

Pathway:
Ponaganset
Agriculture

10

$14,463
10
$144,630

$16,583
13
$215,579

$17,246
13
$224,202

$16,103
27
$434,775

$17,000
27
$459,000

$16,996
44
$747,824

$17,700
44
$778,800

The Met
Career Tech
22

27
30
25

$13,075
25
$326,875

$12,266
21
$257,586

$12,879
18
$231,822

$12,112
15
$181,680

$12,500
15
$187,500

$12,612
14
$176,568

$13,000
14
$182,000

Narrangasett

$16,548
1
$16,548

$16,294
2

$32,588

$16,946

2
$33,892

$16,807
2
$33,614
$17,000
2
$34,000
$17,000

S0

$17,000

$0

Pathway:
N. Kingstown

$17,040
1
$17,040

$16,500
15
$247,500

$17,160
15
$257,400

$16,569
36
$596,493

$17,000
36
$612,000

$18,053
46
$830,438

$18,500
46
$851,000

Pawtucket

Dance
2

$14,269
1
$14,269

$13,971
1

$13,971

$14,530

1
$14,530

$14,535
2
$29,070
$14,750
2
$29,500
$15,439

$92,634

$16,000

$96,000

6

6

Pathway:
Smithfield

$16,460
2
$32,920

$17,000
2
$34,000

$17,196
2
$34,392

$17,500
2
$35,000

WW

Finance

1

N¢

0

S0
$8,245

1
$8,245
$8,575

1
$8,575

S0
S0

$16,432

$16,800

$50,400

$17,500

$52,500

Wheeler Sch

$40,000
1
$40,000

$37,660
1
$37,660
Rocky Hill-55630
$35,300

$35,300
0
S0

$35,300
0
$0

Contingencies  Super Cut TOTAL

$16,000
5
$80,000

S0
0
S0

$17,200

5
$86,000 ($690,000)

S0
S0
$17,000

5
$85,000

S0

$17,500

$87,500
Special Ed:

TOTAL 55610:

38

40

42

48

53

61

64

94

98

132

137

TOTAL
BUDGET

$314,646

$435,454

$534,109

$561,161

$716,599

$902,956

$339,249

$1,486,998

$1,589,500

$2,204,534

$2,363,500
$50,974

$2,414,474
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Warwick Public Schools

School Committee ADOPTED Recommended Local Budget
Fy2021 Out of District Tuitions Budget

As of 05/06/20

55660-CHARTER SCHOOL TUITIONS

Per Pupil Cost Achieve 1St
Elem

FY13 Actual $9,993

FY14 Actual $10,754 2
FY15 Actual $11,702 3
FY16 Actual $12,915 11
FY17 Actual $12,277 16
FY18 Budget $13,075 16

FY18 Actual $12,266 20

$12,879 20
$12,112 23

Fy19 Budget
FY19 Actual

Fy20 Budget
Total By School

$12,500 23

Fy20 Actual
Total By School

$12,612 19

Fy21 Budget
Total By School

$13,000 19

Beacon

HS
6

10

9

12

16

16
17

15

10

10

8

8

Compass
MS

3

1

$287,500 $125,000 $12,500

2

$239,628 $100,896 $25,224

2

$247,000 $104,000 $26,000

Greene
School

HS
6

14

12

18

15

15
15

15
12

12

$150,000

20

$252,240

20

$260,000

Highlander
Elem

3

6

$75,000

7

$88,284

7

$91,000

Hope Acad.

Elem

S0

S0

$0

International
Elem
1

3
$37,500

3
$37,836

3
$39,000

Kingston Hill
Elem
3

11

11
15

15
$187,500

22
$277,464

22
$286,000

Learn. Comm.
Elem

2
$25,000

1
$12,612

1
$13,000

Labor-Cransi
HS
18

16

17
14
13

13
14

12
10

10
$125,000

9
$113,508

9
$117,000

Nowell
Leader
Elem

1

$12,500 $62,500

1

$12,612

1

Blckstone
Prov. Ctr Valley Prep
Elem
1
1 2
0 2
Contingency
0 2
5 2
0 0
2 2
0 3
5 3
$37,500
0 3
S0 $37,836
10 3
$39,000

$13,000 $130,000

RI Village
Nursing Prog  Greene

HS HS

5

9 2

5 1

7 2

6 2

6 2

3 12

3 12

1 14

1 14

$12,500 $175,000

2 9
$25,224  $113,508

2 9
$26,000 $117,000

45

70

61

84

87

92
100

100

101

106

106

116

TOTAL
BUDGET

$467,685

752,780

720,822
1,084,860
1,068,099

1,202,900
1,226,600

$1,287,900
$1,223,312

$1,325,000
$1,325,000

$1,336,872
$1,336,872

$1,508,000
$1,508,000
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Warwick Public Schools

Fy2021 School Committee ADOPTED Recommended Budget
APPENDIX A-Line Item Detail for Selected Expenses BUDGET REPORT Pages 1 -6

As of: 05/06/20
Acct Code Acct Title

Page 1 of 6-PURCHASE SERVICES
53101 Administrative Support

53220 Purchase Serv. Other

53301 PD/Training

53303 Conference/Wkshops

53403 Health Service Provider

53406 Other Services

53502 Other Tech Services

53701 Other Charges

2021 Budget

$250,000

$83,945

$118,040

$75,522

$142,600

$43,193

$233,622

$38,100

Description, Comments and Notable Items impacting these expenses

Superintendent

Elem Ed
Special Ed

Elem. Ed Office
Second. Ed Office
Math
Career&Tech
Athletics
Curriculum-Math

Elem. Ed- Office
Second. Ed Office
Tollgate

Winman

Athletics

Superintendent
Bldg&Grounds
Technology
Business Offic e

Athletics
Technology
Secondary
Business Offic e

Second. Ed Office
Pilgrim
Career&Tech
Athletics

Human Resources
Superintendent

$50,000
$200,000

$20,000
$63,945

S0
$6,000

$24,000

$8,400
$41,900
$4,000
$250

$142,600

S0
$29,693
$11,000

$2,500

$5,000
$162,704
$12,000
$53,918

$8,000
$700
$5,700
$15,650
$6,050
$2,000

Potential Program Audits, if needed.
Stage | & Stage Il Secondary Ed RIDE Submission

TOTAL NEED:
Save the Bay Grade 4 Program
Behavioral Support for students

TOTAL NEED:
Curriculum-Gems Net $69,300 HR
Curriculum-iReady $45,000 Superintendent
Spec Ed $12,040 Curriculum to Grants
Technology $15,000 Bus Affairs
Tech Coord-Highlander Athletics
Bldg&Grounds $4,000

TOTAL NEED:
Athletics $1,972 Bus Affairs
Spec Ed $2,000 Curriculum
Technology $7,500 Math
Superintendent $5,000 Drum Rock

TOTAL NEED:

Northeast Strength Training & Concussion Protocol Services
TOTAL NEED:

Consultants-As need determines
Misc Testing-OSHA, Radon, Lead & Air Quality
Consultant-Erate $6k, Rl Privacy Alliance $5k

Consultants-As need determines TOTAL NEED:

On Line Rl Interscholastic League student athlete registration system

Aspen ($129,504), Central Reg ($10,000), Network ($6.7k),0SHEAN ($8.5k), CADD Lab ($8k)
Virtual Learning
Mutual Link System TOTAL NEED:

MiddleSchool SIMS Prog. (567k), PSAT &AP Fees (S8k)

C&T Registrations and licences associated with all program offerings.
Wrestling Certification of scales and uniform cleanings($500 per HS)

HEP B shots required for staff

Super $500, SC Incidentals $1,500 TOTAL NEED:

Page 1 0of 6

$250,000
$83,945
$200

$2,500
($60,000)

5118,040

$4,500

$75,522

5142,600

$43,193

233,622

$38,100

SC ADOPTED
Cuts

Prog. Audit <$50k>

| (550,000)]
I s0]
I S0]
Elem <$2k>

Tech <S2.5>

(513,722)]

(515,000)]

Bus. Office <$2.5k>

(52,500)]

$0 |

Super <S2k>

(52,000)]

Athletics <$1.9>
Toll Gate <$2k>  Super. <S5k>
Winman <$250>

School Committtee
Recommended Budget

$200,000

$83,945

$118,040

$61,800

$127,600

$40,693

$233,622

$36,100
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Warwick Public Schools

Fy2021 School Committee ADOPTED Recommended Budget
APPENDIX A-Line Item Detail for Selected Expenses BUDGET REPORT Pages 1 -6

As of: 05/06/20

Acct Code Acct Title

2021 Budget

Page 2 of 6-PROPERTY SERVICES PURCHASED

54310 Maint. & Repairs Non-Tech

54602 Rent/Lease Equip./Vehicles

56116 Athletic Supplies

56211 Other Supplies

56501 Tech Related Supplies

$41,682

$135,650

$120,295

$36,434

$261,739

Description, Comments and Notable Items impacting these expenses

2nd Ed-Music Equip
Pilgrim
Tollgate

Winman-Micro Scopes

C&T (Culinary $3.5k)

Technology
HR
Maintenance

Business Affairs

Athletics

Career&Tech
Bldg&Grounds

Pilgrim

Tollgate
Winman
Career & Tech
Veterans
Technology Off.
Elementary Schools
WELC

Special Ed

HR

HR

Bldg Grounds
Bus Office

$3,500
$2,500
$1,500
$1,000
$3,882

$107,976
$880
$12,000
$11,146
$3,648

$120,295

$1,434
$35,000

$750
$5,000
$4,500
$6,061
$1,933
$207,250

$7,000
$1,300
$7,800
$385
$1,760
$17,000
$1,000

Curriculum-Music Equip

Tech Ed-Laminator $1,500 Bus Off-Postage Mach

SPEC-Ed-FM Hearing Devices $6,200
HR-Postage Machine S400
Bldg&Grds-Tree Trimmings $20,000

TOTAL NEED:
Multifunction Copiers/Printers-All Schools

Postage Machine
Contigency-For covering vehicles in for Repairs
Various Equip. for Specialty Repairs-(Ex: Lifts for light replacements)
Postage Machine
TOTAL NEED:

Misc Supplies for 4 Secondary Schools
TOTAL NEED:

Misc. Hand tools and cables to support machines in C&T program.
Landscaping supplies; peat moss, fertilizer and the like.
Radon test supplies, specialty protective equip.

TOTAL NEED:

Tech Cartridges ($750)

Ink Cartridges (S5k)

Edpuzzle Subscription ($900),Ink Carts ($1.1k), Toner 3D Printer ($2.5k
Toner & Ink Cartridges ($4.9k), Data Upgrade ($1.1k)

Ink & Toner Cartridges

ChrmeBk Parts ($184k), non-ChrmeBk Parts ($15k), Tech Dept Parts ($2k),
LCD Bulbs ($2.2k), Mac Computers-Out of Warranty (S4k)

Ink & Toner Cartridges

Supplies to Support Equipment

Supplies to Support Student Instruction

Ink Cartridges ($385)

Employee 504 Support

School Dude Work Order other Tech Supplies

Toner & Ink Cartridges

TOTAL NEED:

Page 2 of 6

$300
$900

$41,682

$135,650

120,295

$36,434

5261,739

SC ADOPTED
Cuts

School Committtee
Recommended Budget

Bldg-Tree Trim <$10k>

| (510,000)]

Maint. <S5k>
l ($5,000)

| (510,000)]

TG <S2k>

Win <S$2k>

C&T <S1>

Elem <$2k>

Spec Ed <$1,800>
Vets <$200>
Tech <$17,000>

| (526,000)]

$31,682

$130,650

$110,295

$36,434

$235,739
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Warwick Public Schools

Fy2021 School Committee ADOPTED Recommended Budget

APPENDIX A-Line Item Detail for Selected Expenses BUDGET REPORT Pages 1 -6
As of: 05/06/20

Acct Code Acct Title 2021 Budget Description, Comments and Notable Items impacting these expenses SC ADOPTED School Committtee
Cuts Recommended Budget
Page 3 of 6-CAPITAL EQUIPMENT & OTHER MISC.
57202 Building Improvements $121,500 Secondary Ed
" " $5,000 Vets Interior Signage (55,000)
" " $15,000 Vets SoftBall Dugouts ($15,000)
" " $17,000 Vets Built In Lockers (517,000)
" " $2,500 Pilgr. Lockers Removed (52,500)
" " $8,000 Winman Interior Signage ($8,000)
Pilgrim $5,000 Refurbish Gym Floor
Toll Gate $7,000 Refurbish Gym Floor
Maintenance $12,000 Refurbish Gym Floor-Vets ($7K) & Winman (S5k) ($12,000)
Dir. Construction $50,000 TG-Replace Bridge Glass
TOTAL NEED: $121,500 | (559,500)] $62,000
57305 Equipment $259,317 Secondary Ed $25,641 Pilgrim BB Backstop Supports
Pilgrim $3,500 Walkie Talkie Replace ($1), Lab (S2), Zoom Recorder ($500)
Tollgate $3,598 Lab Equip, ($1k), Office-Dell Laptop ($1.3k), Electronic Balances ($900),
" " Burners & Drills (5398)
Veterans MS $25,641 Basketball BackBoard Repairs/Replace <$25,641>
Winman MS $2,900 Document Cameras ($2k), PA Mic ($500), Toner & Ink ($400)
C&T $25,557 Equip Replacements ($13k), Teleprompt ($1.8k), Studio Video Camera (S5k),
! " Desks & Chairs (2.3k)
Tech Ed Coordinator $200 Misc.
Athletics $97,200 Ftball Scorebd (S21k), SoftBall Dugouts ($72k), Soccer Goals ($4.2k) <$72k>
" " $6,385 Ftball Tunnel Pad ($735), FtBall Zone Chute ($2.85k), FtBall Sled Dummy ($2.8k)
" " $13,500 Fence at Dugout ($2.5), Wrestling Mat-VETS ($11Kk) <$11k-Mats> <S$2.5k-Fence>
! " $11,000 Winman MS - BasketBall Pulley System Replacement
Elem. Ed $11,455 White Boards, AV Equip., Projectors, HoverCams
Special Ed $8,000 Portable Lift (52.7k) and Misc. Equip. for student use, TBD.
HR $1,960 Headset Replacements, (5200), Employee 504 Needs ($1.7k)
Bldg & Grounds $20,000 Replace burnishers, zambonis, snow blowers, vacuums & dry vacs <S5k>
Curriculum $2,780 Grade 3 Music Recorders ($1.8k), Chorus ($900), Orchestra ($100)
TOTAL NEED: $259,317 I ($116,141)| $143,176
57306 Furn & Fixtures $98,064 Secondary Ed $23,200 Win-Lunch Tables ($15.6k), Win-Computer Lab Tables ($5k),
" " Pilgr Sci Stools-(51.3k), Win & Vets Sci Stools (51.3k),
Tollgate $7,713 Desks ($6k), Chairs ($1.7k)
Winman $4,020 Chorus Risers ($3.3k, Whiteboards ($720)
Veterans $12,850 Music Storage (S1.6k), Chorus Risers ($3.3), Café Tables (58k)
Elem. Ed $11,175 Student chairs, classroom carpets, replacement furniture
! " $6,000 Lunch Table replacement
: " $23,356 Two (2) New K Classrooms Furniture
Special Ed $9,750 Furniture for Severe & Profound classrooms
TOTAL NEED: 598,064 | so | $98,064
Page 3 of 6
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Warwick Public Schools
Fy2021 School Committee ADOPTED Recommended Budget

APPENDIX A-Line Item Detail for Selected Expenses BUDGET REPORT Pages 1 -6

As of: 05/06/20

Acct Code Acct Title 2021 Budget Description, Comments and Notable Items impacting these expenses

Page 4 of 6-CAPITAL EQUIPMENT & OTHER MISC, continued

57309 Technology-Hardware $1,145,836 Second. Ed Office

Pilgrim

Tollgate
Winman

C&T

Veterans

Special Services
Bldg. & Grounds
HR

Technology

$290

$310
$225

$191,940

$1,000
$3,360
$2,500
$1,710
$1,500
$20,000
$3,000
$20,000
$900,826

Secondary Details: Units/Price/Budget

Pilgr, TG,Vets, Win CADD WYSE Clients 96 Units @ $700 = $67,200
Vet & Winman Robotics Labs 46 Units @ $600 = $27,600
TG Math Lab 25 Units @ S800 = $20,000
Pilgrim CS Lab 25 Units @ $800 = $20,000
Monitors 192 Units @ $250 = $48,000
Shipping,Price Hike Contingency Contingency S 9,140
Misc Hdwe

Tech-D'Andrea

Lego Kits ($2.2k), Misc Replace ($300)

Two 3D Printers

HP Printer & Plotter for CADD Lab ($1k), misc ($500)

Student Assistive Devices, as needed, as determined.

Laptops for Heating Mechanics to Control New Heating systems.
Electronic Timeclock System

$5,100 Promethean ActivConnect OPS-G
$6,000 Wifi site survey mobile workstation
$10,000 Miscellaneous classroom & school hardware needs
$2,400 External displays - 24"
$8,000 Chromebase workstations
$8,000 Desktop laser printers
$24,400 LCD Projectors
S400 HDMI cables
$14,500 11" Touch-screen Chromebooks
$9,000 USB-C to VGA/HDMI Display adapters for Chromebooks
$6,330 Document Cameras
$142,600 14" Teacher Chromebooks
$369,000 11" Student Chromebooks
$2,000 Tech Dept test equipment
$3,000 Network wiring/equipment upgrades
$6,000 Hardware for Tech Department
$80,000 Security cameras & systems - elementary schools
$150,000 District Core Datacenter hardware upgrade/replacement
$26,800 Replacement administrator laptops
$10,680 E-Rate network & wifi hardware upgrades for OB Elem
$5,144 E-Rate Network Battery Backup hardware upgrade
$7,467 E-Rate Network & wifi hardware upgrades for CTC
S4,005 E-Rate network & wifi hardware upgrades for CTC Annex
TOTAL NEED: 51,145,836

Page 4 of 6

#units
30.00
1.00
1.00
20.00
20.00
20.00
40.00
50.00
50.00
450.00
30.00
460.00
1,640.00
1.00
1.00
1.00
1.00
1.00
40.00
1.00
1.00
1.00
1.00

SC ADOPTED School Committtee
Cuts Recommended Budget
HR <S$20k>

Tech <$593,400> Total with Lease Option

cut 20 projectors

cut 100 chrmebks

cut security carmeras

cut 10 laptops

(5613,400)]

$532,436
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Warwick Public Schools

Fy2021 School Committee ADOPTED Recommended Budget

APPENDIX A-Line Item Detail for Selected Expenses BUDGET REPORT Pages 1 -6
As of: 05/06/20

Acct Code Acct Title 2021 Budget Description, Comments and Notable Items impacting these expenses SC ADOPTED School Committtee
Cuts Recommended Budget
Page 5 of 6-CAPITAL EQUIPMENT & OTHER MISC, continued

57311 Technology-Software $767,088 Second. Ed Office $50,913 Turnitin ($8.6k), RILINK ($10.2k), Edgeunity ($13k), WebPath ($1,000.00), XELLO ($18.1k)
Toll Gate $1,000 Intelitech Program Updates
Technolgy $395,785 See Below #units
300.0000 Slack software annual licensing renewal 1.00
700.0000 Dmarcian email security reporting renewal 1.00
1,000.0000 Forms Workflow Plus G Suite add-on annual license 1.00
4,000.0000 WPEnNgine Wordpress Business plan website hosting package 1.00
5,000.0000 District website accessibility monitoring service-license renewal 1.00
5,700.0000 Amplified Labs Unlimited Bundle - annual license renewal 1.00
5,800.0000 ADMgr Plus Pro Edition Annual Renewal 3 Domains/ 8 help desk Techs 1.00
10,000.0000 SolarWinds (formerly Samanage) - annual licensing renewal 1.00
12,000.0000 Sophos Endpoint Protection & Intercept X annual license renewal 1.00
20,000.0000 Network Intrusion Detection System (IDS) 1.00
30,000.0000 Cloud backup/disaster recovery/business continuity/new datacenter 1.00
300.0000 Ablebits Spreadsheet tools - MS Excel and Google Sheets add-ons 3.00
300.0000 G Merge Pro- tTool for Google Sheets - 3 user licenses for tech team 3.00
17,600.0000 Cisca Umbrella annual license 1,100.00
7,000.0000 Follett Aspen Customization 1.00
24,000.0000 Blackboard Connect5i Renewal 1.00
34,000.0000 SRC Registration Gateway annual renewal 1.00
2,400.0000 SolidWorks 60-user Classroom Bundle license renewal 1.00
10,000.0000 Chrome Hero annual license renewal 1.00
11,250.0000 Adobe Creative Cloud Software annual license renewal 450.00
67,515.0000 Google G Suite EDU console licenses for Chromebooks 2,100.00
59,920.0000 GoGuardian Admin + Teacher Chromebook Monitoring 8,000.00
7,000.0000 Filewave Desktop & Mobile Device Management 1.00
60,000.0000 MS Volume License Renewal 1.00
Tech Ed Coord $25,619 Nearpod, Squiggle Park, Dreamscape, Pebble Go
Career & Tech $4,356 Final Notation Software
ELEM. Ed Office $28,000 Webpath ($3.5k), SWIS/PBIS ($6.1k), RILINK ($18.5k)
WELC 2450 Subscription-Teaching Strategies for PK
Special Ed Office $41,320 Software to support Student Assistive Devices, as needed, as determined.
HR $37,000 Frontline/AESOP-Employee Substitute Mgr. System
Curriculum Office $101,870 Stemscopes Gr 6-12 ($16.7k), Gizmos Online ($23k), iReady ELA K-8 ($32k), Newsela ($30.5k)
Business Affairs $62,000 Alio Accounting System Cloud & Support fees
Transportation $13,225 Traversa Transportation System Support fees
Accounting $3,550 Student Activity Fund Accting. System Annual fee ($2.2k), Alio Accting Rpt Requests ($1.4k)
TOTAL NEED: $767,088 | S0 | $767,088
Page 5 of 6
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Warwick Public Schools

Fy2021 School Committee ADOPTED Recommended Budget
APPENDIX A-Line Item Detail for Selected Expenses BUDGET REPORT Pages 1 -6

As of: 05/06/20

Acct Code Acct Title

2021 Budget Description, Comments and Notable Items impacting these expenses

Page 6 of 6-CAPITAL EQUIPMENT & OTHER MISC, continued

58101 Professional Dues & Fees

58102 Dues & Fees

TOTAL APPENDIX A

$173,488

$966

Secondary Ed
Pilgrim

Tollgate
Winman

C&T

Veterans
Technology
Tech Ed Coordinator
Athletics

Elem Ed.

Special Ed

Bldg. & Grounds
Superintendent
Curriculum
Business Affairs
Athletics

Tollgate
Veterans

$14,150 College Board ($500.00), RISSA & AASA ($1.3), NAASP ($2.4K) RIASP All Prin ($9.6), RIIL ($350)

$5,780 Misc Dept. Organizations
$3,216 NASSP (S1k), Other Misc Orgs. (S2.2k)
$3,880 Misc Orgs. (53.9k)

$34,111 Roger Williams Music ($21k), Prog. & Sch Professionals ($4.3k), Other Misc Orgs. ($8.8k)

N¢
$200 RISTE
$744 RIASP, ISTE & ASCD

$66,100 RILL Dues ($51.7k), Tournament & Spec Olympic Fees (514.4k)

$11,070 RIASP ($9.5k), RISSA, NCTM, IRA & ASCD ($1.6k)

$650 RIASP, CEC & CPI

$7,700 Lead Paint ($1.0k), Abestos ($1.1k), Radon ($750.00), RIASMD ($600.00), Pesticide Certs ($400.00), Rl Dir ($3.9k)

$28,000 Superintendent (S10k), School Committee Association ($S18k)

$1,513 Music Festival (5350), RIASP,ASCD, Ed Week ($1.2k)
$600 RIASBO & Other Business Office attendees to RIASBO meetings, as warranted.
(54,226) Spring Fees Credit towards Spring 2021 Season.

TOTAL NEED:

$491 Guidance-College Board Membership and RIASP

$475 Science Olympiad

TOTAL NEED:

Page 6 of 6

$173,488

5966

$4,147,081

SC ADOPTED
Cuts

<S$16.7k>

| (519,700)]

| 50

($942,963)

School Committtee

Recommended Budget

$153,788

$966

$3,204,118
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WARWICK PUBLIC SCHOOLS
PROFESSIONAL INSTRUCTION AND
FISCAL AUDIT REPORT

PHASE 1
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VI DISTRICT BUDGINT ANALYSIS (I 24)
Phasc [ at'the Auwdit Report tirther Snvolves cevicwano the District™s FY 20 Rudgac
fending une 30, TOIM, cod propnaing antieipatss aadion nedesshsy Tadget ibereases aodior
Jer ez [ur (e Digtoul"s TY21 Tl

{eerd 220 FE2ES Proteriin! Biadeag Croedh

T CA : Al
"ﬁE.]EII'l-.‘.',ﬁ- e — TR T
Lrinp: Bensfits N
I'urchaze Sepvices (53000 Gad5.000
Tl Mchase Sonriges (540000 il
Birclmse Serviaos (550000 B 124,00
Supphes & Matenuls £r5.000
Cupaital & Oiler i Sa0008
i TOTAL: o e 05

A, SUGGESTED ATRTUSTMENTS (1)
i SALARIESN

Chere A2 Sedeerion Shoppostond Adinsimonts

Line Trea | TCOA Code | Sepgesied Adjnsiwent
Certified Sulones 31210 | 53w,
Aalinn, & Other Meoaal, Raze: 5 l D | 50
WISE Classified Frapinyess Baiges i | FAES000
(lams Clnovorage 11 ERY LSS0 NG
Professiouai Pevslopmenl RN 'BZE-LT,_LIL:U -
YT R i Sl
Eesiendad Suhonl Wear Services A A58 ' 50
| Atipend Ozer A RIH ErieRal1lH
stipend Adilatics R i E - T
el M BA00 LD
'I'L'ITAL £1,475,000

Lo Cewvifed Scheries: Thee Collecive Darprainiog Apresmenl luor Warwick Teackers' Unwen
Local M2, Americon Federstion of Toschors, AFL-CH) [Caitictied s:afth capives on Aumst
3], 20E0. Ovver the past thice wears, Waneiek tgchors have rectived 3% anoal 1gises, As
Lhese raises compound veur vver vear, Lhe cesull o thel YW amvack jeeckers ere amone f notd
the kiphest in the statc. Hwven 162 succosaor sgzeemont dud not include maizcs or wperard

= rliz grebea will b veedzsd cponibe comnpleuen ol Phass 1 acd acacowd with coawioe HEP conzplance,
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edjustments ta the cntiie pay schedule JNate; cach % applied re tha srep scheduls eaalls i
appernzineziely R0 hereased expenses lur 1le Districl), leoachers will neverhelass
prugmess wlomye the skatuborily-regquined selany s*ep sehedole. =¥ Such a progeoesion b thoss
tcachers who hesee et to attain o step pay resalts inoa cnst we tha Thstoicr of appreximaely
FRAN,000 pey Faar,

Nurmezted Adjurnnent: i Reveaner (511 1) = 3300050

Acminiiridor & Crfer Mararemen! Reiver: Thers vre noe cortractual obligadons that rasalt
in pry iocTesacs dor Adininisoators or ohier TeEnagement posEiong. A 154 raise wmld aqial
anpraxitnatzly AL KN,

Sugrrevied ddfwsnnent; ddmin. Rafser (5001 = 31

FIAE vyt Enpedapoey Bodses: WISE classiisd erupluyvees have o 2.5% negotiuted ruise
cue 1o I 21 dhe Inst veer uf het three-wear cootraet The 2.5% rasse will add spprosimately
3245000 in salmor and FICA taxes to the FE21 Tiadace

Swprpresten Aidfmytnest; Admein, Ruives r200 500 — 2380 0G

Liees Coverage: The Class Coverage line rypically exeeeds g 200,000 anlieipated
bardaeted expense, Forilie FY 20 budgel, thos T ws reduced by 25% to 150,000, Lhis
resulls 1o u bodeel nsle mobe currens weer, und iecly comuires an incrcess in FY21 for class
COVCTRRL.

Surrereted Adimetmens: Oy Coveraore (35378 = 250 0060

Pralassigpg) Depalgieacial; Torseant to the Co.eetive Bargaiwing Agreement Gor ceelified
piplovess, wodiere shall b2 allocded wooess woeeen (2] dayvs of prafesymonal develapnone
oot mandutsry and one aptional day cech. Howewver, a oacher's rogelar aalary nnly sovars
121 daws — "4l zchenl dave and 1 cricnzaring daw, The concac lequoes The Ihainel ko oay
Leachers bevuad Their repulas zalacy Jor these lao prolessionat develozment [“FPLPT days.
Lor the past severul vears, the Distoet has spent sobacon ST90L000 and S290,0040 for PT.
Thz Diserict did nnt Tradgee Zor FPIViG FY 20, creacing persanng] 2gates, ke poleniial
erivvances, Al progcarunilis Esues, The Disiclcl must reslone this e [or F¥21.

Serg perned Adiusinann Frojeeriosal Devaiapaeen: Q0T3O pagd 31303) — 227200007

Yeverance: Ine Dustnict owid 4 sigeificene sars of mpney, approxinnately SA00.000, &z a resyli
ot disputzd personnel issuzs and Sz dismissaisaon-reeaars relaied 1o st vluanes. Adse
srlov] vivsimes resuited woa reductzon of s ol just under 60 eomployecs wath mloted
EEVETETICE pHYy OE. A& the District doss wot exticipate additinnal school closing this fizeal
yoar, the S250,000, alhcit a deercaze owvey aeheals {eoon prisk veacs, 1s Lkels aulcienl,

M B I Mo Laws § 14-7-24.
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Srorpewtesd Acdivstnent: Severunoe (SI325) = 20

Ariviedes Sehond Fege Sorpicey: ESY serviese bas imngseaged [om S5E6,000 o 3417 to
£715Q000a Y 19, Mevenheless, the Distnuct buderetsd only 5615000 m FY 20 and actal
eosts amonntss to 367 000 16 the summar oF 2078, g, the Thiserict sased 548,000 13 ESY
Aovices in 2020 and, inlight ot e fct that B3 serviees bave oo lnde] for FYE0, thel
Tigue likely will ool adjust. 15 the special educacen student popelution temaing teolatively
eunsislent, the 3615000 budgesed smonnt tor B¥21 showld he adeciate.

Sepreicid Adiinent: BSY Sewvices (113381 — B0

afend (aert Thia linc has averaged appoosimacely 570,000 the Jagi 3 Oscal vears ol 15
badgered at andy 330,000 10 FY 20, Usige hisiory as the euids, the $50,000 bodgrzoed smaunt
coiery el b andeguate 1ol Y20, porm FY2].

Sappangd dedppstinent - Stecsnad Oifir (14000 = 520000

Sripend dthioticrs: Thes ling hez increazed SToon approscimatcly 590,000 the 1ast Fawr Jeoal
woars to A GN0 in FY 20 0 aceonnt o atalete eonell jeises, Shoudd the stpend amount
oo Al cunnenl levels moa successor leachers’ vuniract, die wmount busdpeted shonid ke
sulficient m EYZ0 wod 1Y 21,

apgrpeyied Ao shocen Sipend Ofher S I1208) - 20

EBreakore: The Y20 budgct glan inchidas a romeher tor “hreakage,”™ tpiead 17 the aneipn zd
anmmt whea employes on die bigher end of iy scale seporates o eooplovmoenl. G
whalever reison, dml the employes 12 repluved with vn emploves an the loaner end of dhz pay
srzie, Hreabaps alse cosulis whon the District doce ot 1ill & hadgored position foe a pericd of
timz o1 whete thers ane unpaid axsences, Tie Iisieict baz Lodgzied 51, 100,00 for breadaee
b 2020, Tlowever, a lower-lhan-eapecied teacher relirsment ets i FY 20, und die azsociated
biminpe. supgest thut cues savines wAll liksly amoont to appromimaiely SE00,000, ereating A
budgat shorttall in FY 2N, Aceardingly, @z Thigmrist Maely ops add aatockees $300,000 10 5
bodpgetin EYEL W accoun Lo this shorlfzll.

SMigperfed Adiustnweri: B alags = §I00) 00

=
= 1
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Chamt 2o Mrines SonsfimdSurmested Adiusmientt

Linc Item UC{dA Code .“E‘;IIEg'I_!'E'!I_Eﬂ Ad{mstment
: Heslth Tnausance Bepefils i L 51.550,000 '
Comiticd Pensions 522413 350,000
Nen-Certified Private Pension Plan | 32204 51,96A,176
FICA & Medicore P 5230, 52502 | fincheded in WISE
e o LoeeRe)
TOTAL U &7 R

P Lealih dnsuranee Seuefite: Azsociuted costs heve incrocascd nearly 530% 2ince FY 17 (R 14,E
million ta #1790 million auncertly). The Disvizt ghanld expeet Te FY2 1 jneresse w sk Lbe
rezeniurends, likels hetwoen 3% & 1%, A discuessd 1u prenter Jdetel kerein, thouweh the
vuztend cusilmicl imdicales thal cerifsi employss: moe responsible tar Z04 co-shars of health
lxznefity, the co-share i sctually capped at 2% nf e working ratg caiablizhed s WE
Commmunicy Healduin 2014 {81,328 for Claszs odividwal, 31,257 Loz IDY mdiadusy
covarape, 33,304 Clagsic or §3, 145 M Sor fomaly coverasrs).

The csmblished warsing vates tor FY 20 far Tndividnz) arg 51,999 [o; Classie goc $:.861 [ur
HM ns 53,034 Clazsic or 34,726 [IM, Thus, 1le verllied smplovess aetuelly pay un
upprusamele [ 1% co-shane, Adberng to 2 tue 20%h co-ahare tor theac plans wonld yicld
over 33,000,000 to the Disgict. Toe cumont (Man also atfords pairicipang beoer-thao-
AVCTART CO-PAY AMMUNTS, and cores witl a 5% deductible wilb oelwoers crowiders. by
agiricls wroumnd (e stale beeee Jeduchbies aad hogher co-pay ameounts Sor pirysician and
BTATEEN Y TuOm visin. Howewer, diz 20% co-pay on praseripriong is more 3an sy other
diszicts. Widimw changes o @2 cocren: plat, the Tisio cao expel conzidemeble memsues:
to1les Line, Post Doswery suggests tha o Y% medical ndluhon cabe inereasc is kol
arpropaule,

v Amnpent

Meductili]c In

FCF Coay 10
| Specialist 0, H10

El A

Thpsol 510

R A%
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Nuroesred Adfurtment: Heaalth buurance (52T67) = 37 330090

L Ceepdlied Ponsions: Tlas Loe oy mmemeased by approximately $2_ 800,000 zsinee FY 17 for the
Delioed Beneft uod Defined Comtribodon amouantz 510 million in FY17 taoaver 5313 in
FY213 With contrbution zates or 353,178 in FY 17, 13,23% in FY L8, 3.70% wITY19 and
P T2% 0 FY 20, ke Dusweet slould peoject & 0.3% incnsues in I'Y21,

Sdugmerted Adflestmens: {Ceriitfed Fendon (32263) = 535707000

30 Moacpedifed Prvads Fongtose Mogr Contibidion: "1y District 2id net budaars any
conlribueiens to the pleo for FY 20 purparted]y under the assumuion that presjons veals’
contrioucons cressdad the meinimuom raquired sooots, [T wes, the s poid by
eoiplovey coduclwiiens, approsuuelely £2 1.4 jlhon betvsen 1Y 14 mud FY 18 [campare
wilh 57,705,000 minimum required gsmomits], drove the untfindad Tiahilitye comrponenr of e
plan dowm considerally, o appromimeataly B4.A72,000, ar 3% fuded. Thougd (e
additional emplever coatribauen of apresicaiely 330610 000 milliva eeeld beve been wred
[ue her-cumsal expenses, thul aadificnwl cortmbition has sigmficantly Towared the untionded
lizhilicy portion of the plan, remlting in a 540%, retorn on e mooee nsesied o chee plan vwer
iz mizirmam amaaats. S sinecler coalvsis kol rcee [ug Ibe Ademalive Contnbubion, as
uoledl o The chart beluwr,

I the Dirtrict paye 2nyining less than the actoal izl -necoconended smeore, [ wall
negarively iinpact [uiure budaels, ard regeire the Lizrcl to add bebarcen 5273,0810 and
450,600 thiz hize begdmming in FY23. Bath the Cits onceids tinancial suditors aod the
State Auditor General cantion against thig acorsz. The Dhislovt s peguesled thal G eilaary
produce & 18- vear salculaten thal wenld ehmimeste e undimded lsbilioy duing that
lmefrume. However, the oewary weouals not pronde at Infonmatine wirhonr aprhorizaluan
from the Pension admicisrative Committe:, Meverhelioss, Cevulioge munmum mmonal: b
1his Joe well cuslaio, 30 oa cerlinn exlent, ke unlimded liabiliny poction of the plan ang will
keep the Dastncl from drastie increases to the plan is the fioane.
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Chart 270 Dnfinded Ligzhiliy
Type ___ _ . : _-_I:if'f'ﬁnl-_-l_ﬂ " Difference Cotunded | Fooding Ratie
. Groplover Coniobuliom (310386000 $0 M ATOGN | 93
| uimem Reguiemend TAT05,200  BhEa100 | 8% 45 000 | B85
| Aitemmative Conmeilaztion | 22495000 LRGN0 | 56,895,000 | 35%

Mem-pepiion persion (32 200) — &1 G008 B0

S0 & Mediogre: This oz will increesz i FY21 doo to WISE coatreemal zalanyr Dicreases,
Crther w-he-determined sarary inereases will inpac s Lioe, 1eo,

Sugrrested Adiuwiment: FICA & Megioare (52300 32303) = fhciuded s Wise Torsges)
fi.  MIRCHASE SERY[CLES (S3000)

Chuar 25 Ferorasa Service s 08 300 Sicerr s dad delip weaen iy

Lineltem ) _. Il"f.lh Code | Sugpested AdJustmenr

Theramsis, Pevcholosists, Aadislopsis S3204 - 730 | 85¢ ohy T
Fraluationg %3313 L 550,000 o
! Lopal Semrces 331n2 T |
' Difaer Prodeysiconl Services N ¥n

Megol il wons b oo S3405% L4000

Menoerng and Conterznee Woarishiops RS A3 w7
Norsiag Sorviees 334 F75.000

Qiher ‘lechoieel Serviges | 23502 )

TOTAL Frdsgm0 T T

Therapivie, Peveliolemicty, dudiclopvis: s Distnet™s cosw for iaese scraees hak crocadad
$175.000. the omovne budaooeed so FY 20, since FY 1R The FYO1E actial armanntg traalad
approccimatedy 5190000 and taraled appregimae el 3221000 mFY19. Avcordimydy, this Jme
£lwuld be inoeased o FY 21 (o miror hstocica]l experisnoes.

Sugpested ddpesimeara: Tleragigty DI3206 20600 — 5200 04

fvaluatans: Thas expenses hes avereged sppmoximetcly B43.000 por year the last s
schonlwears, Howowar, the Tigtiet budgeted citly 5150060 Lur lis Lo i Y2 The
Disteiei should expecl vn increass o thas has for Y21

St Adpsgbaseet! Foglpertipny SE32130 — 220000

Lemal Nemdeer: I ha Eistrict utilized 8242000 in [zeal senvices during FY 19 and 3329200 [n
legal services daoring FYOLE, Tt ouly Dudgeled B2 25,000 [ur Y20, Foreeuine approxamute]y

535, 00K 1 mecessany lepsl services (ol y orertos mnscosseTy Tisks. Accardingly, the
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Tistrigt <hmgld ingrzage this line ia FY 21,
Sorrertad ddiwrimens Leaa) Sarvicer (33402] = 530 0

her Professional Services: The hine Lo IY 20 conlrusls. somewbol zicoificantly, wath pnoc
buodprsts, dusta o contruct with an acconating finn that cxoired in FY1E. The rainaining
amount hadgeted aceonnts for tedor, Tead, and air quaticy tesring and i3 Lkely sulliciew,

SGuenrented ddfustment: Cmer Services (T3408) = 2y

- Moz piopssdrbicaiiony Thoagh the THaloel bos speod betwesn 398 000 .o TY17 end
327,000 1 17y 19 Sor megrotzelionssacbitcatons, the Distroot budestad just $10.000 for diis line
in Fy 20, likely hecsuse of the seatus at persomac] coatracts. Thaagh tis may oe sficiant in
FY20, tho certified paesnpnel ontiact 2xpices i Sapguzt 2020, 20 1his nuober shouild

LLLG T2,

Srpmasiad dufustrasat: NepofiatiodArhiteagcgy (21805, — 520, 060

Aerrorinr and Conference Warlzhops: In pravious budirets, die Ehstrict allocased bervezn
SET 000 znd FLHLAKD to these dmons. For FY 20, these taro Ting jooms ootal S27.000, Tae .
easl of Beee line ems 3 eawsodiabis; Lowever, the praleasronas st aodd studsals cuomal
beneil fur these 1lems 100 they are oot fndsd. Acceordinply, the Distrect shovld increzssc
these lines in e forssseable future.

Srarprewcesd Acdivsfmen: ey Accoundy (232058 & 113408, — 50

Mureiie Seivdese; The Thstrict's costz for ravging ervices has Dcreazed oo $a08000 -
FY 270 5008 000 [ FY 1R, Nevaheiess, he Dnxincl anly allocaless 35635 000 for Namsine
Services in Y20, The Dislnel muy expericnec a saortEll in this Ling dusing FY 20, and mast

increasc diia line for FY3L.

Suopested Adjwstmrent: Myreiip (33407) — 575000

SETVIUES (08 ApperTs wr o oudreial sulluazally,

Swprreyiad Adfmrtoceon; Teckeion? Sorvicey (23507 = 3
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a histomcel nerapaerive, capcaiativ in light of the mymess 3chool ¢loiogs, The Dhstrivl
sl e able toocarey the FY20 odgeted amnoud over W the TY21 Badget

Sumregted ddiustmiont: Maitenance -Repairs (TI201-54327) = 3@

2o Fpter gndd e Plevious veors' spend level: surgest that this Lme 19 wiscomte tor 20,
Frle increwsts eoell mmpact this bue in FY21.

Sepoeaind Adrpshiaeal; Water Sowor (2802, 54403 — 5o

3 fwergy: The District has zomploned encres enjects and iz currertls pepayiog the sosis, in
coual inszallments, gvar 2 gl jeontl peviedd, The 20000 badirsienl 10 1Y 20 shouls curry
e o 2,

Segpesied Adjupann: facrge (144048 — B

4. Crhey Murehiare Services: L'he Discict spent 3222 00015 FY 17 and annchar £117,000 ja
F¥ 14 o these lines (when the Teistrie: effcetiated maay of the scheo] clos:ors), bul these
2X[IENSES SLEm-ned fealn sevyicee assusiate] vwilh closimg schonls, 1weludinge movmp wnsture,
[zxlares, and supment. "Lhe Pheinel mey reasanabic anticipate the avnidance of such
CETCnSCs i FY 21,

Sherreyted ddivstment: Other 34000 sendeer = )

Trntaral, e Tosrrist hag Ckely appavpeiately dotcipated costs o the 36000 sroupmy for 1Y 20
e 1 ippenrs thul Lhese cosls should reroam w lne poing ino FY721. The Distict spent
1,235,473 om this grmuaing i FY 1%, which incihded £117.329 in D:3e Tucciuee Sermvices.
Without saat Tine, the actwols woudd swewn? W 51,118,144, These purmiculay serviczs should
nol be required 1o FYAD ar Y21, Accovdmyly, actusls tor FY 20 shold tall wichin the
tudgeeed amount of §1,179,823.5 The Distnet can likely sal@ly dssume o sicolic exosnence
Fow 1his proupilie o% 1l approaches FY 21

b1
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Ilr—T-\.-—_lr-I [MACFESSIONMAL EMSTRUCTTION AN FISC AL ATTTT
it PASE LMOVRMIFR 2079

vo  PURCHEASE SEHYICES (550050)

Chere 20k Parehesa Sevwiees SEI00L S eeeete ol A givimienty

_ LlpeTem LTC0A Code | Sappested Adjusioeul
I ranyportiarion - L R TR )
I'noperiy Liabiily Insurunee 55201 g
Tuitiong QOrber Digreists -azali 51,000,000
{kat-of Dristrice Placcmeonts ! 350510 I, NG
W wat Hay i'_bllul:uu:uﬁ}:'_l::._.: |55L;LTJ--- : B
TOTAL | SLAZAOM

Transeoription) The Disioe 8 poerly 10w lransporlalion ppresnenl wich Licst studzat. Inc.
vod with the Siuke s pert of the Stazzedide ITaasporat.an Systemn. The coate asanciated with
the Firat Saudene, Ine. comorace incrzased sigridicantly sinee FY 17- 18 Tleze iacreases
resnlred from T2 conzolidaticn of scbool: sod e vorrespoocinys adcilon of busss, ws well as
the reivcelion of verlym speeiul proprams. The cantract current’y coss spproecimancly

S 200 M) and, with its 2. 8% Tate ineroass sor tor Y21, the District can expeen & 5240,000
inarzage, The Statgside Transaportation Svsmeon expesses, whach ichules 1he trupsporlaizun
wf Ducneless sludents, cerpan students @i oul-ol-dislnel piecements, snd resident yoodents
ettend-ng our-of-dismies cureer end technicul progranes, keve aiee visen sigiticanty. The
iztrice shonld anticipqate a1 iaercases of RAE0000 1o 00,000 w0 Sratewide Transpacialion
Syatem expenses W Fr i

Suppested Adiurtmants Trongpartaion (53777) = 5400 Ui

H5TO000, or pust under 26%, awor iz lagt throe vears. A W incrcase {tha apprnsimnare
wvoarly increass) would cost the Dhistrice appenximataly 331,000 cmore wFY20 Ava
rroinstucn, e Thsteicl shoeuld expect hese cosls o memease by 7% 1o 1Y 21, s0 inoressiys
this Lioe by 534,000 would bz reasonsble.

Srrrrowiesd Adpesfment; Propersedabdlife wavanee FE3200) — %52 D)

e
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3. Taltinas Claar Dieeedeis: Taiion to orber Jisteicis has ol o sipmlucaal impict oo the
Dusioet's Dossiess weer several Ascal yerrs o, Uhe Desmct ceeeutly challenges the ahilicr
uf i resident stndent to actend a curcer and tochnicsl cducation (CTR) pragram ol -odedsieiss,
It did nt prevail. In FY 2014, AR smidents attznded aol-ol-Gisicicl CTE prosmems el
Dhslet sost 20312000, Foc I 20, the Dhstnel onpenally esimazed Y4 studeots ac an
wwtimsted cost of $1 400, 0. Hewesver, in lighe ot the nncer: that cicsted and appointed
officizls comeinue to cmphasize access to high-quality CTE prow ams, gz swoeased numiber of
sigderts fmore tha 30 adidiieoel sludeols ana cozl ol $17.000 euch], pursusd such
pppuriunites dimioy thes vear, Accordingly, the District mos: increase this ling jusc tn keep
up with likciy FY 20 actuad zosts, aad shonid expaer similar iogeesses: in FY21,

Sorrexied ddnesnpen s Lwitoxy (356200 = A7 000 200

. rad-afiieine Plecsioogds! So1dem s peguwizg spevial educaticn and relalsd serdees recevs
such services pucsuanl W oan Indrvdualized Udcation Procram (2P, o foemualagae an TEF,
the District mnst contemplats schove the studant will reccive such serviges, ard i nwst place
the studone in tha “east restrictive arsjeopmeant, ™ I e DHslaul svamui provide such
services wizilin the SGauralive [lour walls of the Dizlecl, 00 muet ooovide wecesy to an
sppropriae placsment out ofthe Distdct. = ln FY 14, the District apenc appensimately
35,200,000 om el placciments. Taz Tristrize has Tradgeicd for T30 & mooober e is
FaN00NT less Maa the FY 12 acloals, Oresr e pazl thoes years, the number of shudents
reguazimes wul-o Fsme placesmects bes Sucteuted to a cortuin axtont, but hsve increascd aver
dma ‘Tha FY21 out-ot-district pleccment costa w11 depend on the menber of slod=:0s aod
miitian Increases at the varions plaeenents, Mevanh=less, [he Digtrel sLould sxpect oo
LT B S,

Syoropted Adfusterent: e of Diskict Placemeanty (53830) = 5000

L

e Bop ofeherniives The Fhsleel bas o voalreel wilth West Buy Callaborat.ve to scree the
needs of cerluin stidsnts who canmet bz eppropriaccly cduceted within the Dirtrict. Fimgr

three (33) studeats pamicipated in dhiz prograr ie FY 12, Taa that aomoer has decneased o 20
soadenrs in FY20. Aceordiogly, Me Dizglic™s bwdaxeied pmuunt for thos Jine wppeats accurare.

Supmerted Adfustmens; Wert Bap (356800 =

A5 R WOLURC 3R 100 s ey es oo ZUORILCR-ZU-Z -6,
3

&3
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= I"ROF oM AL IKSETREUCTION AN ITSCAT, ATMCT
gilmzn .
e

PAsF. T nvFMRET HH Y

R [ A

¥i, SUOFPLILS & MATYERIALS

e A5 dspntieg A Adeeteariafo S s eeto! 4adinstmiongy

e ... Line Ttem TO0A Code  Suwrpested Adjuslmeni
supploey and Beluers i T
Malural {548 KN]HN H0
(rasoling SN 0 ]
Liesel pucl 7 o 56203 - 40
: Fel O] s iR
" Eleslricity Cuwls s | 40
Texsancks Zadi | | #5 B
"Library, Keference Bapice, and Peciodizels | Z0102-36404 | 373000
TOTAL , N T

o Clsmefer god Adaterials: Pl hoe involves individoai school sepply itoma. Thoogh the

tudectsd amowat of 59042, (400 shruls he manageable the regznt resducnionz i 68 los
repativelw inpacrs rhe elassican.

Surrested Adivsiment: Supeiiesdarcriaic = 54

Jreeiresd Coprt The Thizwicr budgered 55330000 for 1his Loe m 1Y 20 after o wetedl cast of
2815000, 'Lhe Fhstrie s cutrent.y party to 8 cartract widt Divect Encegy. Puwrsuant tn this
coatract, the Dizbice car purchaze gas ar 3002 Tackathers, Tae cont 2ol expiess Deremosr
al, A, Accordingly, the Thatricy will hkely bavs @ new cootras | for the second hulf of
FY21l. Al me, o onee cmaot be detsrmined with suy acemacy, s ficy tond tlaciuate.
Spze el Adieimeat! Nteen] Gy L0700 — 30

{ranm'ing: This line in udpeted at 5220,00000 Actuals the Tas: fome voars hass rangesd oo
ST ra ATROONO0. Acenrdingly, evan assudilg 1odes paioes i sises, e badzeied
GO DY ppesn ausucale,

Stepocatad AdpasDAsal! Cadicedbes C3GI0E) = L1

Diggar Hwed: Uy lne is bodected an $346, 000, FY 9 actoalz amanntzd 2o 522100,
Aecorditgly, cven azmuming madest. priges inergasss, (be lodpelsd amounl appears aceorle.

Nugmezted Adfurtment; Diered (382030 = X

Accardinply, sven ermuning modear prizes inersascs, the bndpetzd amcunt appeans acoocile

Serprresied Adinconen: s Muel G SE200) = A

fd
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AT R N

Slactranfy Coetst Tie Trgteicn has Todeered £1,305.004 (vr s e m 3520, even thoueh

IEe Dusicict! gpent 12481 0001 1Y 19, The District™s suppetts s cnrene budgened amownit

wil rzecncly-installed ofeiencica, sueh 8z enoregy cificient lighoing, The Distriet & comenily

RarTy 1o A conoact for clecrigity,  Tesvan: w this coadiel, the Dhelne con puzchis:

eeerimuily ol JL 07500 kilvwis, The cualmel expire: December 21, 2020, Accordinglw, te

Drostriet will likely bave a new contrace for the sceond haltnt FY21. At dhis tine, a price
cannat he deteemined with any accuracy, a3 they tcd thisieals.

auerepted Adiusiment: Keotdoite (56275) = DWRKANEIRN

Jerthoodye: Tre 3363000 jncluded wohe I7F20 budpel 15 [ur a oew senes of mouth baoks.
U'bis lime 1bern chonid mot Be w oudeet dseue inesther FY M) o FY21.

drepcided Aedpyimeat: Trevfloaks CI0L07 0 = S0

FY20. Thongh this masr resdt ina propoctsd sagings, this pracice »hoeald cease ur elze

proaung will sullee,

Sugpesred Adfurtment. Livpary Rufieranoe Booby, wed Peeiodiools (I0£02-4) - 273 000
vii., CAPITAL EQGUIFMENT & OTHER EXPEMNSTES

il

Cheors A2 T sk & Chehor Evpeowes Suppresled Adiusananze

Liug It OC0A Conde | Sugyrested Adjwstment
Bullding iripeoezmanta Ly ¥ S0
¥ ohicles sTa0L [
Equiprognl & Pl Tigloces 57305 337306 | S0 T
Technolagy Feloied Flardwors 27300 51,190,0C0
Tochnology-Related Sathorars AN SAZN0GA
Lebl Sepdce und Misc.  shans [
TOTAL , RL3a00m T

Huildive ruprovericnls: Abaont emergeney topairs, the hodgeled amountd appears adeyuale
for plarned, FOL0 prajects, The Ddgircl anliipates uclizny cocently-rpproved bond plan

Library. iigference ook, and Peviadicain: The District haz nnc Tmdpered tor thegs dems L

proceeds for ceriin projects 1o FY2U 'L he zmaunt budacted should be sotficicnt and may b

reduced icadditional hand procesds hecomae availasle jin FY 3L

Suorested Adjustrment: Buiding npravesienzs (S22 = 8
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2 Pesdfoler: The Distoict plany o purehasine bro Tuels ia FY20. Tas smount budgeoed is

hikely sufiecicnt
Clagrrestesd Adbusfment: Foebiofey (373001 = §9
fgnipasitd & CwrairedFaipes The lise has eacesd B200,000 n pasl years. Nevertheless,

1ils Lihe s Likelv conteollable, fooo ceclinn extert. so the 392 000 budpet ey be adoquatz for
1he short tecm.

al

dupirerted Aelivsioront; EouiomeniFumizired iviereae (T 7305-0 — 50

4. Teomalngp-Relatesd Harowaee: Thia Tine inzigdes individoal devices, such a2 Chaoebooks,
Coremeboaks Fave g ugelul Lfz of 3-53 yeacs, The Districl mest replace approsmate.y 8 500
Cansmebeoks cwer o (kree-year cvcls. 1 aporocomaraly half the Chremehooks werc replased
i FY¥ 21, which the Diztrics am:cipatos, diac would romlzin an approximate ncreaze of
A1,100,000 in Sig area. The Trstricn somld eaploce ouladiog the Jevices thsoueh a *Ifaster
Lease" und repiy the costs of Lhe devices over 5 yams at un 2stimuts® eost of approximatzly
L250,00U per wear.

Srepzeadod Adbeeimeni: Technolopy Relmed Hord eore (373007 — 55 100 150

5. Tecfinclngp-Aelated Softeare: The Miattict apcim R772,000 o0 this ling o FY LS and 53267 000
nFY 9. Newertheess, the Tesiei coly budgeted 3375 000 for toe hine m TY20, The bins
1lerr 1 for s of sullvare deploved witain the Distict. "Thoogh, o a cartein oxtaat, the
[Hztrict ean cartrol thoao coats, tor ateted cybareccurity purpogea, the CHstricn nesds 1o o a
miEninurs inelude an addicicnal 3400000 j2 tae TY2] w moaiainssabence secunly wilh
serlim sullwease aod updilet Banlears,

Sugperier Adfurtmcnts Tecindogy Beluied Soffwars (387100 = 423000

1

1o by Bendoe and Adiee : Tha SYAURs sanics of delit servies has hoon detfunded the last tamn
budpct cyeles as the Tow: iz nnwe paving the debt on zehioel konds,

Suopesied dajushnens: Dbt Sonace and iise. = Fii
VI IROGCEAMMATIC REYIEW AND BECOMMEMNDATIHOMS Y
IX. CONCTIDSHON

Though the nstnel is the foumh laveest cistricr end considered "urhen,” it more closzly
tasatzhles the domegraphics nf subarban disrriets in Raod Iland, ™Weveihieless, e Dosimiei's
spendine peltens alan closer we afan distocis, 1y pellsrns, hewever, eppear o diveries fram
the norm with vespeet to sulaizz and benetits, capecially for cotitted sralt, Adaroover, the

¥IT prtheomming in Thasa T ol Audil Reans,

falh
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Lot e

ertiact for gametied perscinel 2o0aws (L) an aoiigeilsd, Consiiulooa]le-yuss boosable
prvisivn eluled 1o hmols oo the number o snidenls eAath disabilitics m mamatrcam clarsmoomn,
repgurdlesz of o purticular student’ s needs, ard (2] 2 fiequency uses, o argrahly inap propeiae
lnrgesay alase thar potzntially coesins=nts slar scheduls parinzelers. In wddibon, (he
Dhsiris eppesics o smple ree nome leavhers oo e per student bueiy then the companison disndices.

The Miztrice wAill kel zlgor Banafir from coatisoed 2tady ol ils appeoech 1o he “lepst
reglncive 2nvicomsend” gblizen voder stule ok fedem; Low, ita coarser aadd techmical cducstinn
trendds, and 1t5 nse of student ransponation benciis. Lastly, though the Districo mas cncntd e
RAVINES NPPOTIONitizs cvcr T, ar eesot, 1T shonld erect the peed 1o ey el spproaninely
58,000, ) more 0 Juods oo the Ciy moonder b opemate the Dismctin FY 21, Keperdless of
the puteome of Phase 1 of thie projoes, the Distiet muose ceplor: contasmal caneeszions, fiom its
collcotive argainitg units. Ocharwize, the Thisrcicd may coolront “proalessive sapporl end
irerven iy slateeies”™ pocsugnd e § 16-Y.1-5 o the near (ubire.
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A DEFINED BENEFIT
ACTUARIAL VALUATION

For;

Warwick School Committee
Employee Retirement Plan

As of:
July 1, 2019

Preparea oy
USI Consulting Group
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WARWICK SCHOOL COMMITTEE
EMPLOYEE RETIREMENT PLAN

VALUATION RESULTS AS OF 7/1/2019

A. Present Value of Future Benefits

The value of all projected retirement, death, and vested termination benefits expected to be
paid to current plan participants, discounted to the valuation date with interest, mortality and
withdrawal rates.

7/ I /jl’ of g Participants Total
.-———-_"H.
PRV - iiirmrar o e 0 B W R e 324 44 656,631
Terminated/Inactive/Disabled ..., ......... s A 36 3,484,275
Retired ......ocovvvmrmrnnanrmrararansnsnransnsnnnnsns . 160 24,058,817
&7~ TOUE s e e B LR e 520 72,189,723 + §-3M
1’& 5 '?I.I"? Y332
B. Accrued Liability
The portion of the present value of future benefits attributable to prier service.
e R R G R~ e o - e PR A L R e A R S AR = S 35,128,372
Terminated/Inactive/Disabled ... ... .o i e 3,484,275
e N S R R R R R SRS 24,058,817
T 0 S R e 5:5?14541‘5_5*3”
T-;i 002 Ej]{rl:. NSO R o o e e L B s e 5?,3?4,4?1,"'?_"}’ Vsl
D. Unfunded Accrued Liability [(B) - (C)] 5,296,992 T f 3m
W g
E. Normal Cost
s KTl [y T P ety G A e S PRI e ot 1,221,621
2. Expected Employee ContriButions | . .cooi i ieinsessisinsisnnin 737,665
3 Normal Cost ExpensB Logd .o i imes s v s s m v nane 185,000
4, Employer Normal Cost [[1)-(2) (3] . ... cvvivivinriiiainnsiranniaeas 668,956
22,950 fimoir A
I Farne ke

W™ Fynpko Lip BLITY W] WP |1E

ki FFTER CovT 1, g/ i 7 F?rj*‘f’f,?
-B- U5l Consulting Group

£lgm Uptie iﬂ: M b hsTE DOSvel f).2m




WARWICK SCHOOL COMMITTEE
ERPLOYEE RETIREMENT PLAN

R T I DT T T T T ke b T TR T

CONTRIBUTION CALCULATION FOR PLAN YEAR ENDING 6/30,/2020

PAINIAM LN SUGEESTED CONTRIBUTION

0 Ty O 1 T . 03 050
(2y 30 Year Amorlization of Urfunded Laeility ... .. ... ... ... .. ... ... 3RK0.879
(3 Intarest AdjustmeEnt . . ... ... o e e 71,471
(3] Minimum Suggested Contribution ... ... .. oo . 1,134,306
ALTERMATE CONTRIBUTION
(AT Meral Cost . e e e BAE, 955
[2] 10 Year Arortization of Lnfueaded Ligblly . o 000000 - o0 e e e o LGE, 343
[3] Intrrest Adlustment . o e e s 92,233
[4] Altermate Cantrlaution {21 +{21+ 03] oo i i 1,152 552
-7 1.5F Cenmiliing, Groge
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CONSULTING GROLF

A DEFINED BENEFIT
ACTUARIAL VALUATION

For:

Warwick School Committee
Employee Retirement Plan

As of:
July 1, 2018

Prepored by:
U5l Consulting Group
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WARWICK SCHOGL COMMITTEE
EMPLOYEDR RETIREMIENT PLAN

YALUATTON RTSUL NS AR OF 7712015

A. Present Yalue of Frve Begelits

The walue o all projscied retremeat, death, and vested 1emminetion benefits expeeied i be peid
*> turest| plan participunts, discraeted (o e valwation dute with inte esl, roc:Uty und
withdresal rarcs.

Paitigipinls Tarz]
A e e e 126 43 u0E T3]
Lomuinated nachvaTosabied . ... .. 25 2858 B2
L1 14a REARENEY
lamal o e e 507 Go AR 455

B. Avcrued Liability
The paction of the present value ol lulws banefits azxihatsble Lo pidor servics

A L e e e e e - AROTE0EE
TermingiedDuactveDzeabded . o e 233550
e 1 19,114,120
7 ; 1 Mg
. Walebom Assels . o e e e e S3.002 A05
N. Unfunded Acoroed Fikbility [(5) - (C]] 408,800

F. Maormal Cost

Lo Total e ad Ceml v [.148. 3%
2. Vxpected Broplosos Clonteibeions ... oo , i, Rl
o hnnma Cost Expense Lowd Lo Lo 205,000
£, Limployer Mormel Cosc ({1 - 420 0358 ..o o, . 32,141
-5- Bl Conaulting Cromy
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WARWTCK SCHOOL COMMITTER
EMPLOYLEE RETIREMENT FLAN

CONTRIBUTTON CATCULATION FOR PLAN YEALL FXDING G:30/2010
MESDAUM SUGEESTED CONTHRBLTI0N

(U Nemnal Tl 532,141
123 20 Year Amortieation of Unlernled Linbilisy ..., .0 ... 02,675
e Tneeres AdiusbmEmt . L e . (3,437
(30 Mindnning Supgested Contibation . 1,000,253

ALTERNATE CONTRIBLTION

(1) Bormal st e e n32.14]
{2310 Year Anordrsting o Ualuwled Liabilibe .. ..o ., ..., 334,756
§3) Enzerest Adiuatiacnt .o, L e A
(4 Adrcrmass Contdbolion (1 --Ey+ 03] . I.243.5%0
6 USI Conzulting Group
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