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Falloing oz moatite held oo July 31, 2018, I aee taken the time 1o revisw ucther T Schocl
Clomnmittes™a aripingl budzet quast o the Warwick Ciy Cowncil, the Cite Cenecil™s appoeded
Schea] Deparment hedget eoncained inthe Cire's FY 2014 Budget a=d tac recent ravised hadget
request aravided Lo tze Cily ducne or meeennye this week.

A8 W anntimie o disemseions relative to the Sciool Depaicecent budaet, [ feel it 25 invongnt ta
ke o maoraent by rathne the hiscory and acgans thar have takon pless to daie as well 33 3cps | am
recornmnending o Gnd a reasncehle swnd pracdcable saht'en tnozlnsa the bodeetary gap @otg
farwand.

Botckareeestd

Ay you ko, the Sewoal Department™s ariainal bad gern pogues wes a2 an additional $3.1 millian
sl Jusa] cpproonialion over last yoar's eppreoved hudgoted fusding amamit. Durng the cnorae of
r2g raaslie Iiedrins oo the School DeperimentCs TY 2019 budeel regqueat, Ty Coonell membens
repeatedly inquited sshether the Sclweo] Deporlenzn couls] redoce e budzed request o Liphe al
tho fact thas the Uit conld not fond e additiosal request as i cocecdod e amonst of tax do'lacs
hat eculd ¢ choined thrapgh & mexipmm propots tae lewy Tnpgazs, Un cash accerion, the
Schuol Depuelment represeatutive stated thoy conld ot redoce Uw funding vequest 4o a onome
Fiecally Imsuepeanle sme:nl.
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Meverazloes, and withowur any cooperation or collaborcation Bom the schocl Depatment
represenlulives, the City Caoneil anthorized an incrcass of £1.5 million in acditintel logal

appeoaciation: luodioge we the Schoel Deparlment in thear edopled T% 200190 Todgrer Che “Hudreb),

ity € nntriltion
I ol oot thal. iw addition b thiv inerezsed allocetion by the City Coeanedl for 10

»  The Cite's HY 2ZUTY lndger incledes schogl principal and jnmcsesc pavocsts far e
£35.926.562, epresenling S8 pereenl ol e tolel wenessl oblimcion debt serviee The S has
bndzctzd in FY 2019,

v A Counell Presideny, Toswa that D City Coonei! aoprepriated in Fiecel Yem 2013 #n
wcrease ol 53 mullveo [ur educeluen.

« The Gity Orovcii suppomed and adthovized a ballon quesion for Wansick Sclwesl
Dzpirloesl 1 the amount of o $4H million koilding impresvementa bozd set o be presented
i this tvovemles's aenesal sleslion.

Sclael Crmmifiee Actinn

Sunzequent w the Ciy Couneld™s ameondocend e mmeesass he sehool alleeabon by ao addilizanal
F1.5 million, ths School Comumittes wmed 1o make a umber ol Bodgetory c.le, 5 edditon o
seeking waivers fom the B Depgamant of Edveavien (SRIDE™ in oeder to baance the Cl
Coune d-dppruyed Y2010 audiee],

13w a lotter dajed July 17, 2018, the Schoel Covanitze and School Depatme sl joolly mgueited
RIDE 1o waraive sertain "alersetive and veriances™; specifizalls

To charps u [e for stcdent bus lnangpoclulion

Lo chargs a foo for widddle and hish sclioal goone

Tar eliminate payments w0 on-of-distriet providers of smdont orthweay propsams

To elinnile paveaenls o cerler schools, o elizminaks poyments (o oct-ofoissict
tranzporation to cliinare 2ea0a. g racaols oo all sobool buses, aul

¢ Toowenslor 2l Scinol Depertmest nelaged delt someon costs to the City of Warseck
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L pxply b lecter daved July 27, 2018, he Comncossionsr ol Dducaliun demed euch and every
WA roancst by the School Coneares and Sehool Desaltiment,

Asg rowed, aparr frar e aloemenlioned weaiver reduests, The Scbool Cazoroalies masde o ouocber
nf hidgotry suss to the orieinal Y201 9-appoved Schacl Dpasmeanr Budeer, Thee ncladed.
b wesre ooz Hmited to:

¢ Flinnseticn of all Iuodiee Lo the BRI Mealosioe Pruzeoon, o8 tooal of 202000



+  Elimiration of 1.5 seisting 1illed eustadial pesicons a* madest salary cates, for a savings of
approxamately $16

s Elimjsation of Lee oeessndy onllls] wdosimstcalive posihozs, with salanes 12 escess of
STN0A0N crnly, @ g sEvrings of 52340,000

I acknowledps that the Scheal Cemzitee and Sehool Deparmnont ure rightly fiostrabed, suam £
bt o gy ansd cost of cectawn so-called “oofumlsd stce soendeles,” s cenlained 12 vous juinl
leller ot “wilomatives and variances™ ta the Cemrigsions of Bducetion. Hawerar, aepuing abonr
1he problarn in e chelozueal coclext wall not achicwe @ =ustainablz and fiacell v-saunc sahiton o the
prablam of Schioel Deparianenl Foncine Soe TV 20149

Prapoased Solution fo Close the Gap
Cunveszely, I am offering 4 propoeed funding solation to o the disputs from baing @ proflom
ta achieving a sal.lien thel s suslanable amd Mseally sound

In addition to the L5 millon sadreendy allocaied o the Sehool Depaciment by (he Cile
Council to make up tor lost State Afd fondise, 1 am willing o enemler s addiionsl 51,75
millivg frem the Cityr gide of the FY 2INMY bodget to cover delt service for the Schoaol

Depnetenenl Lor TV 2015,

T'heae exprenge amanngs ave listed in Dudgel Codes 2591100 — s SLASHDBOD in prigeips] aod
F600,000 in ioterest. Im kntal, this additional expense offset when conpled itk the Cily
Conueil’s authoriced $L.5 millinn in sddifsnal local approepriation, will peavide the Schpgl
Deparanent with $3.25 oallion in qdditicoal bodpetary fooding assisioee,

Mx propesal provides the Schoal Depactment over 40 perceoi ¢f their requested inerens el
[unidinp. ¥ith this additional funding, the School Depariment can fndly finds

Hestoration of the ¢uts 1o e BRI Mevlonos Faclership prrosram

Student bus tmnsportation

BTidld e amd high sehoul sports

Paymconts tn sut-ot-district providers of student patlevay progeims
Poaywents W charler schools, paymenty for out-ef-digtrict transportation, and
Hetonfion of school s monitors ou all school buses
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I wionld alae note that within the adeptied Wansick Scheol Depactnenl budeel, il suaues
Profaauonal Managsmens: and Administeators ave to be paid 54,62 reitlon 1o 42 [ull-ine pesilien:
al un wverave rate 0 F110,1 52581, Also within cae Scheal Deparment mid@st Joennionss, T saes
el salary pusls Zeve been redacod des tno ane poston roc'assifeatios down, {rivco the costs
azsosiated with tie 42 prolsssiocel persvmne| of the School Teoartrent, sdditiaizul eeat suviogs
ol Lo roalized thwooph the eestrocluciog ol The AdminisTecwe Divison, wit the gevimges oot
hack inte the eustadial and elerisal posiicns, wWhich conteibute o the Delermeonl of the stodeols of
Lthe disteiet and gin facilities.



I Lok fremens to s constroetdve vublic dise uesion of my propusel 1o sulve (his Hocpel preblem and
to mave fmamrd whAch the cducarional mizsion of the Scheol Departinent fo provice 3 bich-ouadily
leaming and human develspunent eppammitizs fior 1% sdents,
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M. Anthony Fotrucel, Finanee Divsclor, Wireick Suhwol Depuriazenl
Eirlan &ilvia, Finenec Jircomre, City of %Wanarick
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